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Introduction 
 

The first statutory management plan, prepared for the South Devon AONB under the Countryside 
and Rights of Way Act 2000, was published in April 2004.  Five years of work on 172 coordinated 
projects, campaigns and initiatives supported the management plan during the period 2004 to 
2009, and these were split into two action programme periods.  

135 actions or 78.5% of the total combined action 
programme was completed during the 
Management Plan period and a further 21 actions 
or 12.2% remained in progress.  These particular 
actions mainly involved projects with lifespans 
that extended beyond the March 2009 end date 
of the Management Plan period.  Combining 
completed actions and actions in progress, 156 
actions representing 91% of the Management 
Plan were successfully delivered over the five 
years.  10 actions were not initiated and a further 
6 actions were abandoned as circumstances 
changed.  Taken together this represents 9% of 
the total five year action programme. 

Parts one and two to this document present progress reports for the two Action Programme 
periods of April 2004 to March 2007 and April 2007 to March 2009 respectively.  The action 
programmes themselves are included in full for completeness as parts three and four to this 
document.  Their structure mirrors that of the AONB Management Plan, utilising the same topic 
themes. 

Taken together the action programmes covered a wide range of topic themes, geographic areas 
and scales of projects.  This breadth of activity demonstrated a real commitment from a multitude 
of partner organisations to conserving and enhancing our protected landscape and indicates the 
success of the AONB Management Plan in harnessing the actions of those who live or work in the 
area, visit it or otherwise have an interest in it. 

The Action Programme ranged from large multi funded programmes including Life into Landscape 
and the Cycleau Project both of which proved to be flagship projects for the AONB, down to 
grassroots community initiatives including AONB Sustainable Development Fund supported 
projects and Parish Heritage Appraisals. 

In addition to the action programme progress reports, the AONB Unit produces an annual report at 
the end of each financial year that summarises activity and progress on initiatives.  Parts six 
through ten of this document reproduce annual reports for each of the five financial years in the 
last AONB Management Plan period between 2004 and 2009. 
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1. Introduction 

 

About this report 

This report provides a summary of progress on each of the 137 projects contained in the South Devon 
AONB Management Plan 2004-7, Part Two: Action Programme1 on a theme by theme basis.  The report 
also includes 5 additional projects that have developed during this time and details of the 32 projects 
directly supported by the South Devon AONB Sustainable Development Fund to date.  Our thanks goes 
to all those involved in making the delivery of these projects a reality.  For ease of use and cross 
referencing this document uses the same theme structure, project codes and main titles as in the 
published Action Programme. 

The 2004-7 Action programme was not just an internal action programme for the AONB Staff Unit, but 
one that comprehensively captured activity relevant to the protection and enhancement of the areaôs 
natural beauty, sustainable economic and social development.  It included a wide spectrum of projects 
and activities that were delivered by many different organisations, agencies, authorities, community 
groups and individuals and involved hundreds of agencies, organisations and landowners.  The actions 
were derived from the vision, aims, issues and policies developed in the Part One: Strategy of the AONB 
Management Plan2. 

 

Progress of Action Programme Projects 

88% of the total project programme has either been completed or is nearing completion and remains in 
progress.  3 speculative projects have been abandoned due to changing circumstances and funding 
availability.  The remainder of projects have not yet started for a variety of reasons and in most cases 
are expected to be rolled forward to the next action programme, where their timescales and targets will 
be adjusted as necessary. 

Project status No. % 

Project complete 65 46 

Project in progress 59 42 

Not yet started 15 10 

Project abandoned 3 2 

Total: 142  

* includes 2004-7 action programme projects and additionals 

 

AONB Unit role in projects 

The actions reported on here were concerned with the primary purpose of AONB designation ï the 
conservation and enhancement of its natural beauty and landscape - together with the many economic, 
social and recreational activities that underpin it.  The AONB Staff Unit has been involved in many of 
them, but at a range of different levels, depending on the project.  For any one project, the AONB Staff 
Unit may have had: 

 A lead role ï developing and implementing the project. 

 An enabling role ï facilitating solutions and outcomes for others. 

 A partnership role ï advising and participating, with another organisation taking the lead role. 

 A support role ï through advocacy or commenting, but with no extensive involvement. 

 No direct involvement. 

As a guide, the level of engagement of the AONB Staff Unit with each project is identified within each of 
the project summaries, although it should be born in mind that the scale of involvement often changed 
during the lifetime of a project.

                                                
1 South Devon AONB (2004) South Devon AONB Management Plan, Part 2: Action Programme, South Devon AONB Unit 

2 South Devon AONB (2004) South Devon AONB Management Plan, Part 1: Strategy, South Devon AONB Unit 
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Role of the AONB Staff Unit in Action Programme projects 

Role No. % 

Lead 21 15 

Enable 16 11 

Partnership 43 30 

Support 34 24 

None 28 20 

Total: 142  
 

AONB Unit lead projects 

Project status No. % 

Project complete 9 43 

Project in progress 11 52 

Not yet started 1 5 

Project abandoned 0 0 

Total: 21  

Projects in support of many other strategies and action plans relevant to the area addressing community 
development, access to services, affordable housing, the rural economy, regeneration and so on, have 
not been included here.  Reports on progress in these areas of activity can be found via the 
organisations responsible for delivering Local Development Frameworks, Community Strategies, 
Housing strategies etc. 

 
An example project entry 

Short Project Title Project lead AONB role in this project 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Picture caption 

Project Description  

(this is taken directly from the 
published South Devon AONB 
Management Plan 2004-2007 Part 2: 
Action Programme document) 

Project Reference:  A/XY1x 

Project status and tracking 

(provides a one line summary of the 
projectôs current status) 

Summary of project progress 

(provides a brief summary of the 
projectôs history and achievements) 

Key to colour coding and symbols: 

 Project has been completed or remains in progress and on 
schedule 

 

 Project is significantly delayed 

 

 

 Project has been abandoned or not yet started 

 

 

 

Project 

Photograph 



South Devon AONB Management Plan  Action Programme 2004-2007 Progress Report 

 5 



South Devon AONB Management Plan  Action Programme 2004-2007 Progress Report 

 6 

 

3. Strategic Theme:  Landscape Assessment 

Landscape Character Assessment 
Led by Devon County Council, 

AONB Staff Unit and SHDC 
AONB Unit has a lead role in this 

project 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Recently mapped landscape description units  

Commission a detailed landscape 
character assessment of the AONB, 
which takes account of current historic 
landscape character studies and other 
relevant published landscape studies, 
in order to identify in greater detail 
local variations in condition and 
character and to inform land 
management programmes, tree 
planting schemes and 
biodiversity conservation. 

Project Reference:  A/LS1a 

 

In progress and on track 

First phase contract complete (desk-
based county-wide work to identify 
landscape units). 

Second phase contract nearing 
completion (detailed fieldwork and 
mapping, creation of database). Final 
completion due 2007. 

A further phase of follow-up activity will 
be included in the next AONB Action 
Programme dealing with landscape 
management guidelines and providing 
public access to the information. 

 

 

 

4. Strategic Theme:  Coast & Estuaries 

Slapton Line options study Slapton Line Partnership 
AONB Unit has a partnership role in 

this project 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Consultantôs final report for the Slapton Coastal Zone 
Management Main Study 

Slapton Line: Complete the major 
study into options for the future 
management of the coastline at 
Slapton in response to erosion by the 
sea; and seek resources to prepare for 
the implementation of an agreed 
approach 

Project Reference:  A/CE1a 

Project complete and most targets 
met. 

Consultantôs final report published 
September 2005. Draft adaptation plan 
drawn up to assist local communities 
plan for a future that does not rely on 
the A379.   

Successful bid made to DEFRAôs 
coastal innovation fund for £245,000 
project funding ï to feature in the next 
AONB action programme. 

Adaptation work for Slapton Line will 
continue to feature strongly as a 
project in the next AONB Action 
Programme. 

 

Thurlestone / South Milton Sands National Trust 
AONB Unit has an enabling role in 

this project 
 
 
 
 
 
 
 
 
 
 
 
 
 

Part of the failing timber coastal defences at South 
Milton sands 

Thurlestone Sands/South Milton 
Sands (southern end) and Leasfoot 
Beach: 1: Develop a local framework 
of agreement for the future 
management of the sites in response 
to erosion by the sea and pressure 
from traffic and visitors.  2: Subject to 
the outcome, prepare costed 
programmes of action and 
seek resources to implement 
them.  

Project Reference:  A/CE1b 

In progress but slightly behind 
schedule overall. 

Thurlestone Sands: initial site 
investigations, coastal study, 
landowner consultations and public 
open day now complete, assisted by 
the AONB Staff Unit. Plans being 
developed for programme of work. 

Practical implementation work will 
follow in the next programme. 

Leasfoot Beach: management now 
taken on by Thurlestone Golf Club. 
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Beesands South Hams District Council 
AONB Unit has an enabling role in 

this project 
 
 
 
 
 
 
 
 
 
 

Eroding beach head at northern end of Beesands  

 

Beesands: 1: Develop a local 
framework of agreement for the future 
management of the coastline north of 
the village, in response to erosion by 
the sea and pressure from traffic. 2: 
Subject to the outcome, prepare a 
costed programme of action and seek 
resources to implement it.  

Project Reference:  A/CE1c 

 

Project not yet started in main 
central / northern part of beach. 

The Environment Agency has 
commissioned a strengthening of 
coastal defences at the very southern 
end of Beesands village (wave return 
wall with additional rock armour).  

Comments generated though 
consultation for this particular scheme 
showed strong interest from local 
residents in finding a solution to the 
eroding central and northern Beesands 
beachhead. 

This project will be rolled forward to 
the next AONB Action Programme. 

 

North Hallsands Developer / Planning Authority 
AONB Unit has a partnership role in 

this project 
 
 
 
 
 
 
 
 
 
 
 
 

Former Hallsands Hotel before re-development 

North Hallsands: Promote a 
programme of low-key enhancements 
to the beach head and parking area in 
association with any redevelopment of 

the derelict former Hallsands Hotel.  

Project Reference:  A/CE1d 

In progress and on track. 

Planning permission granted for re-
development of former Hallsands Hotel 
involving demolition of the existing 
building and construction of 5 
dwellings.  A planning agreement has 
been secured to safeguard wildlife 
interests, landscape management and 
protection of the coastal footpath.  

Site works now in progress. 

 

Challaborough AONB Staff Unit 
AONB Unit has an enabling role in 

this project 
 
 
 
 
 
 
 
 
 
 
 

Summer visitors at Challaborough beach 

Challaborough: 1: Develop a local 
framework of agreement for the future 
management of the site in response to 
erosion by the sea, pressure from 
traffic and visitors, poor site 
management and inappropriate past 
development. 2: Subject to the 
outcome, prepare a costed programme 
of action and seek resources to 
implement it.  

Project Reference:  A/CE1e 

In progress but significantly behind 
schedule overall. 

Initial discussions held with the site 
owner and residentsô association. 

This project will be rolled forward to 
the next AONB Action 
Programme. 

 

 

 

Coastal wetlands at Mannsands National Trust 
The AONB Unit has no role in this 

project 

 

 

 

 

 

 

Mannsands wetland. 

Remove hazardous old coast defences 
at Mannsands beach (between 
Brixham and Kingswear) and 
encourage the re-establishment of a 
natural wetland habitat in the valley 
behind. 

Project Reference:  *A/CE1f 

In progress and on-going. 

Old gabions were removed from the 
beach head in 2006 and the valley 
behind was allowed to flood as a 
wetland and marsh. The shingle beach 
was breached by storms in 2007 
draining the valley again. The site is to 
continue to be managed as a more 
natural system for both wildlife and 
landscape benefit. 

* Additional project 
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Shoreline Management Plan 
Lyme Bay & South Devon Coastal 

Group  
AONB Unit has a supporting role in 

this project 
 
 
 
 
 
 
 
 
 
 
 
 
 

The first Shoreline Management Plan for the Lyme 
Bay and South Devon coast published 1998 

Prepare and adopt a new Shoreline 
Management Plan for the ñLyme Bay 
and South Devon coastal cellò to 
provide a strategic framework for coast 
defence programmes. 

Project Reference:  A/CE2a 

In progress and significantly behind 
schedule overall. 

Project was delayed pending new 
national policy guidance for the second 
round of shoreline management 
planning.  Preliminary research and 
consultation work now in progress.  
The revised process now includes 
estuaries and a wider range of 
consultees and stakeholders. 

This project will be rolled forward into 
the next AONB Action Programme. 

 

Wembury Point National Trust 
AONB Unit has a supporting role in 

this project 
 
 
 
 
 
 
 
 
 
 
 
 
 

HMS Cambridge Naval gunnery school prior to 
demolition. 

Seek to bring the former HMS 
Cambridge naval gunnery school into 
protective ownership and beneficial 
conservation management.  

Project Reference:  A/CE3a 

In progress and most targets 
complete. 

Acquisition by the National Trust of 
former 56 hectare Ministry of Defence 
coastal estate completed February 
2006.  Fund raising campaign raised 
£1.4m to enable land purchase, 
restoration and future site 
management. All demolition work now 
complete. 

Working group established to assist in 
developing a site management plan, 
with AONB Unit involvement.    

 

St Maryôs Bay, Brixham  
(former Dolphin Holiday Camp) 

Torbay Coast & Countryside Trust 
AONB Unit has a partnership role in 

this project 
 
 
 
 
 
 
 
 
 
 

Former Dolphin Holiday Camp before demolition 

Bring an area of land at St Maryôs Bay 
(part of former ñDolphin Holiday 
Campò) into protective ownership and 
beneficial conservation management.  

Project Reference:  A/CE3b 

In progress and ahead of schedule. 

Includes an extensive package of 
conservation management supported 
by a planning agreement. Complete 
redevelopment of site in progress. Part 
of site transferred to ownership of 
Torbay Coast and Countryside Trust. 
Conservation management work in 
progress. 

 

Shoreline Structures AONB Staff Unit 
AONB Unit has a lead role in this 

project 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Example of shoreline revetment made from gabions 

Publish a design guide for the 
construction of coast defence and 
other shoreline structures (slipways, 
quays and jetties etc) on the shoreline 
and estuaries.  

Project Reference:  A/CE4a 

Project in progress but behind 
schedule. 

Tamar Estuaries Consultative Forum 
has completed a Plymouth Sound and 
Estuaries Coastal Planning Study 
which assessed the cumulative 
impacts of coastal structures ï 
published September 2006. Further 
work is required to develop this into a 
design guide. This work remains 
relevant to all estuaries throughout the 
AONB. 

This project will be rolled forward into 
the next Action Programme. 
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Coastal Pollution Planning Devon County Council 
AONB Unit has no involvement in 

this project 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Oil spill booming practice on the Dart 
Estuary 
 
 
 
 

Update and review the Devon Coastal 
Pollution Plan. Submit a funding bid to 
develop best practice in coastal 
pollution response with NW European 
partners. 

Project Reference:  A/CE5a 

Note:  Good practice in this area of 
work is being enabled via Devon 
County Councilôs participation in the 
European funded EROCIPS 
programme (Emergency Response to 
Coastal Oil, Chemical and Inert 
Pollution from Shipping). The 
EROCIPS project is in progress and 
on track.  This work will enable a more 
rapid response to incidents and 
improve protection of the AONB 
coastline and estuaries as a result. 

In progress but significantly behind 
schedule. 

Devon Coastal Pollution Plan was due 
for renewal in 2004.  However due to a 
delay in the development of a national 
contingency plan from the Maritime & 
Coastguard Agency this work will now 
roll out in early 2007.  This work will 
include new booming plans, baseline 
information, land ownership data, 
waste management and training.   

Torbay Coastal Pollution Plan was 
issued in August 2004 and is now due 
for review in 2007. 

This project will be rolled forward to 
the next AONB Action Programme. 

 

EU Water Framework Directive Environment Agency 
AONB Unit has no involvement in 

this project 
 
 
 
 
 
 
 
 
 
 

 

 

European Commission publication on the Water 
Framework Directive 

Adopt an implementation programme 
for the EU Water Framework Directive 
to secure new quality standards for 
estuary and bathing waters supported 
by new monitoring requirements. 

Project Reference:  A/CE5b 

In progress and on track overall. 

The Water Framework Directive 
requires the restoration of inland water 
ecology by 2015, to achieve 'good 
ecological status'. The Environment 
Agency is working towards having final 
River Basin Management Plans in 
place by 2009. A consultation called 
'Working Together: a Statement of 
Steps and Consultation Measures' and 
was published on the Environment 
Agency website in December 2006.  

 

Sewerage discharges South West Water 
AONB  Unit has no involvement in 

this project 
 
 
 
 
 
 
 
 
 
 
 
 
 

Reed beds have been introduced in Strete and 
Brownston near Kingsbridge as part of waste water 
treatment facilities 

Continue the implementation of 
sewerage and waste discharge 
improvement schemes set out in the 
South West Water Asset Management 
Plan.  Project Description  

Project Reference:  A/CE5c 

Project complete. 

£10.2 million has been invested in 
schemes throughout the area to 
provide: 

5 improvement schemes for existing 
waste water treatment works at 
Kingston, West Charleton, Woolston, 
Strete and Frogmore & Chillington; 

1 new waste water treatment works 
scheme at Stoke Fleming; 

1 scheme to removed discharge of 
untreated sewage from Torcross; 

6 improvement schemes to combined 
sewer overflows at Kingston, West 
Charleton, West Alvington, Tacket 
Wood at Kingsbridge, Malborough and 
Stoke Fleming Caravan Park. 

 
 


