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1. This briefing sheet explains what ‘sustainable development’ is, what the grant scheme is, what sort of projects are eligible, who can apply for a grant, and how to apply.
The South Devon AONB has a grant scheme to help you with projects that will look after the AONB now and for the future. 
1. What is Sustainable Development?

“Sustainable development will promote and enhance the environmental, economic and community well-being of the South Devon Area of Outstanding Natural Beauty and ensure a better quality of life for everyone, now and for generations to come.”

Achieving sustainable development requires working towards four main goals at the same time:
· Effective protection of the environment
· Social progress which meets the needs of everyone

· Ensuring a diverse and prosperous rural economy

· Careful use of natural resources
2. What is the Sustainable Development Fund?

The Sustainable Development Fund is a grant scheme which supports projects that bring social, environmental and economic benefits to the Area of Outstanding Natural Beauty (AONB).
· The scheme can provide up to 50% funding to local authority and business projects, and 75% funding for not-for-profit and voluntary sector projects.

· In exceptional cases (where there is significant voluntary or ‘in kind’ input) 100% may occasionally be provided.

· In all cases, an agreement setting out what is required for satisfactory completion of the project will be signed prior to receipt of grant.  There will also be requirements about monitoring and recording the project’s progress and outputs.

· Grant payment is administered by South Hams District Council on behalf of South Devon AONB partnership and is usually paid retrospectively.

3. What kind of project is eligible?
Projects put forward for funding in this round must be completed by 31st March 2011.  If you feel your project is not achievable within that timescale please talk to us to discuss the possibility of registering an expression of interest for next year should we receive future funding; or phasing your project over more than one year again this is subject to confirmation of funding in future years.
This year we will focus our support on projects that help deliver our 50th Anniversary programme objectives:

· To record the living history of South Devon AONB as a community.

· To celebrate the inspirational qualities of the South Devon AONB landscape. 

· To capture and celebrate local distinctiveness.

· To share / teach traditional land management skills.

· To share / teach skills necessary for maintenance of old buildings. 

· To conserve or enhance the physical environment.

· To plant a publicly accessible celebratory woodland or orchard with native species & local varieties.

· To encourage / promote the purchase of local food, drink and other products.

Projects MUST meet the essential criteria listed below, and the application form must clearly identify how this is to be achieved. 
	
	Essential
	Desirable

	Primarily benefit the AONB.
	(
	

	Further the purposes of the AONB
.
	(
	

	Help deliver the AONB Management Plan – see Qu. 2.5. below in Application form guidance notes for more info.
	
	(

	Promote sustainable development, seek to progress its goals above, and demonstrate no negative impact on any of the 4 goals.
	(
	

	Have the demonstrable support or involvement of communities.
	(
	

	Be complementary to key local, regional or national strategies.
	(
	

	Have clearly defined outputs and provide good value for money.
	(
	


For a map of the AONB area download a copy from the AONB website www.southdevonaonb.org.uk 

or call the office for further details.
Grants can cover the costs of some or all of the following:

· Practical work;

· Feasibility studies or research projects;

· Group or partnership development;

· Awareness raising and training about;

· Equipment and materials.

The scheme particularly welcomes projects that:

· demonstrate innovation or best practice;

· link community, economy, culture and environment;

· develop skills and ‘capacity building’ in the community;

· involve young people;

· combat social exclusion and promote diversity;

· bring organisations and people together to co-operate in tackling problems or promoting new ideas;

· encourage links between rural and urban groups;

· lever in contributions from other sources;

· have little access to alternative public funding;

· add value or new dimensions to existing sustainability projects.

Grants can be used to:

· Pump-prime new sustainable development projects which have been unable to find funding from other sources;

· Provide match-funding for new sustainable development projects;

· Add value to existing sustainable development projects;

· Add a sustainable development aspect to existing projects.

4. What kind of project is not eligible?

The grants advisory panel will not consider applications seeking funding to support venture capital initiatives unless there is clear and demonstrable benefit to the purposes of the AONB and wider community.  Additionally they will not support projects that simply continue the management and maintenance of existing facilities or resources.
5. Who can apply?

Public, private, voluntary sector, community groups, individuals and businesses can apply.  You don’t have to live or work within the AONB to apply. You must simply demonstrate that your project will have a positive impact upon the AONB and satisfy the core criteria of the grant.  Community groups will need to have a basic constitution and a bank account so that you can receive grant payments.  If you need help drawing up a constitution please let us know.
6. How we assess your application

Applications will be considered on a first come, first served basis. Before you submit an application, please speak to us! The AONB Community Officer can guide and support the development of your application where appropriate.

Please pay careful attention to the ‘how to complete your application form’ section as the advice contained relates specifically to the criteria against which applications will be assessed.  The Sustainable Development Fund is a competitive grant scheme.  This means that projects seeking funding are assessed against criteria and compared to each other in terms of benefits and value for money. Those projects able to demonstrate the potential to delivery a wide range of the fund’s objectives, which also offer value for money, are more likely to successfully achieve grant support.
The decision whether to award a grant is made by the AONB Partnership Committee’s grant advisory panel. The panel has representatives from a range of interests, including community, business and environmental management.

7. Why South Devon?

South Devon is one of 47 AONBs in the UK; they extend over more than 18% of the country and represent some of our finest landscapes. They are statutory designations, set up with the purpose of conserving and enhancing the natural beauty of the areas they cover. The Fund seeks to foster projects which are the best of their kind in these outstanding and vulnerable areas.

The scheme is delivered locally by the South Devon AONB Unit and co-ordinated nationally by Natural England on behalf of the Department of Environment, Food and Rural Affairs.
8. How can we in the AONB team help?

If you would like more information or want to talk through a project idea please contact Liz Davey South Devon AONB Community Officer at the AONB office. PLEASE CALL us before submitting your application!
South Devon AONB Unit

Follaton House, Totnes, TQ9 5NE

Tel 01803-861384

e-mail liz.davey@southdevonaonb.org.uk
website www.southdevonaonb.org.uk
Application Form Guidance Notes.
Section 1 – About you

Please give the name of the organisation, company or individual who will be directly responsible for the project and financially accountable for how the SDF grant is to be spent.  The person named should be the main point of contact in relation to this application, and needs to have been closely involved in developing this project.  If they have no official job title then please briefly state their role in the organisation. 

Please note community groups will need a constitution and bank account.
Qu. 1.6. - Does your organisation have a history of project delivery?

Please provide information regarding projects that your group or organisation has played a key management and / or delivery role in; please make the nature of this role clear.  
Demonstrating that your group / organisation have a track record of successfully delivering initiatives strengthens your application.

Section 2 - About your project

Qu. 2.1. – Name of Project

This is up to you but you may find it helpful to make the title short, snappy, and descriptive of the work you will be doing.  This will help you in any publicity and promotion activities related to the project.
Qu. 2.2. Location of the project?

Your proposal must demonstrate the delivery of benefits to the geographical area of the AONB and its communities.

Qu. 2.3. – Description of the project

Please provide an overall description of the project and outline the outcomes you hope to achieve.

Outcomes = Outcomes can often be hard to measure, but it’s important that they show the impact you want your project to have e.g. raised awareness and understanding of the AONB, increased use of community space, better understanding of the importance of buying local food to the local economy, etc.  

Please ensure that the project and grant application demonstrate an awareness and understanding of, and support for the AONB and its purpose.  Innovative projects with a creative approach that provide examples of best practice and opportunities for shared learning are particularly welcome.

Qu. 2.4. – What specific outputs are you hoping to achieve?

Outputs = specific and measurable things that your project will deliver e.g. increase the installed capacity of renewable energy technologies in the area, involve 70 people in 3 day long courses, bring into management 5 acres of woodland, produce a village trail, support 10 local businesses, etc. 

It is essential that the panel assessing your application can clearly see what the grant will be paying for.  Please remember that this is a competitive grant and you need to demonstrate that your project delivers good value for money within the context of the grants remit and the geographical area of the AONB.

Qu. 2.5. Helping deliver 50 Outstanding Years, and AONB Management Plan objectives

You will need to tick all the boxes next to objectives and themes that you think are relevant to your project and then clearly explain in the large box below the tick list how your project will help deliver them, i.e. what specifically will your project do to deliver them. You will need to explain what benefits your project will deliver associated with each box you tick; it is not enough to just tick the boxes. 
Your answer to this question will help the Grant Assessment Panel decide how well your project helps deliver the AONBs current project and longer term objectives.

To help you decide whether your project does deliver benefit against AONB Management Plan objectives here is a list taken from the published plan of those likely to be relevant to you. When you come to complete the form it may help if you have first ticked the relevant boxes below you can then use the list as a prompt.

AONB Management plan objectives:

Awareness & Communication: 

(  Aware/O1 – To increase awareness & appreciation of the AONB designation, its natural beauty, distinctive character & special qualities. 

(  Aware/O4 – To increase awareness & understanding of the AONB as a living, working landscape.

Community & Culture:

(  Comm/O1 – To develop sustainable, multi-functional community facilities.

(  Comm/O2 – To increase opportunities for local participation & volunteering.

(  Comm/O3 – To improve the quality and extent of provision of public open spaces, & facilities for sports & play.

Rural Economy & Services:

(  Econ/O1 – To promote business development, adaptation & diversification.

(  Econ/O2 – To strengthen supply chains & distribution networks for local food, fuel & materials.

(  Econ/O4 – To improve access to services for local communities.

Access, Recreation & Tourism:

(  Acc/O1 – To ensure rights of way are well used and promoted.

(  Acc/O2 – To reduce barriers to participation in countryside recreation and access, particularly for young people, neighbouring urban populations & those disadvantaged by poor mobility, health or opportunity.

(  Acc/O3 – Improve safety & resolve conflicts between users of green lanes, bridleways, estuaries, beaches & inshore waters.

Historic Environment & Local Distinctiveness:

(  Hist/O1 – To conserve & enhance the historic environment features of the AONB.

(  Hist/O2 – To involve & engage communities in exploring & celebrating the historic environment & local distinctiveness of the AONB.
Farming & Land Management:

(  LanMan/O1 – To conserve & enhance the working landscape of the AONB, & its special qualities.

(  LanMan/O3 – To conserve & enhance the pastoral nature of the AONB, its livestock & species rich conservation grassland resource.

(  LanMan/O4 – Improve standards of locally produced sustainable timber & woodfuel, & increase installed woodheat capacity to secure the conservation & enhancement of AONB trees & woodland.

(  LanMan/O5 – Improve access to high quality advice & support for AONB land managers.

(  LanMan/O6 – increase awareness & improve understanding of the inter-relationships between this protected landscape & its farmers & land managers.

Natural Resources & Climate:

(  NatRes/O2 – To maintain the AONB free from litter & pollution.

(  NatRes/O3 – To manage & conserve the AONB’s soil resource.

(  NatRes/O5 – To raise awareness of the types & scales of energy efficiency measures & renewable energy technologies that are consistent with conserving & enhancing the natural beauty of the AONB.

Biodiversity & Geodiversity:


(  BioGeo/O1 - To conserve & enhance the biodiversity & geodiversity of the AONB.

(  BioGeo/O4 – To increase understanding of non-native invasive species affecting the AONB & stimulate action to reverse their spread where practicable.

Coast & Marine Environment:

(  Mar/O1 – To conserve & enhance the natural beauty of the AONB’s coastline.

(  Mar/O3 – To improve public awareness & understanding of the marine & coastal environment; & reduce any negative impacts associated with people’s activities.

Estuaries:

(Est/O1 – To conserve & enhance the natural beauty & distinctive character of the AONB’s estuaries.

(Est/O2 – To engage communities in recognising, understanding & appreciating the natural beauty, special qualities & individual characters of the AONB’s estuaries.

(Est/O4 – To sustain the traditional economy & recreational enjoyment of the AONB’s estuaries.

Transport & Highways:

(  Trans/O1 – To increase the range of opportunities for public & community transport.

(  Trans/O3 – To conserve distinctive & historic highway features.

(  Trans/O4 – To increase the number of safe off-road routes linking settlements.

(  Trans/O5 – To undertake landscape enhancements to car parks.

Landscape Character:

(  Lan/O2 – To prevent the deterioration in condition of those special qualities of the AONB landscape under threat from visual intrusion.

(  Lan/O3 – To engage communities in recognising, understanding & appreciating the special qualities of the AONB.

Qu. 2.6. Does the project link to local or regional strategies or other projects?

Projects that help deliver relevant local and regional strategies will be looked upon more favourably; although we also encourage projects that provide truly innovative approaches to issues.  Please quote in full the name of the strategy document and the details of key policies or actions that your project will help to deliver.  Please ensure your application makes it clear how your project will help to deliver the identified policies.  It is not enough to simply list strategy documents without explaining their specific relevance.
If your project is linked to other projects please explain what new dimensions your proposal adds to existing project work.

Qu. 2.7. Who will benefit?

The greater the number of people who will benefit from your project the better chance it stands of being awarded a SDF grant.  Please tell us the types and number of groups you hope to involve in your project (e.g. youth groups, community groups, businesses).  
Qu. 2.8. Will your project bring people together in new partnerships?

Projects involving more than one organisation or group sometimes have a better chance of successfully attracting SDF grant.  It is important that your application makes it clear who your project partners are, and what role and responsibilities each of the partner organisations will take within the project.

Qu. 2.9. Who will maintain the completed project and how will this be funded in the future? 

We need to understand how your project will continue beyond the period of grant, what happens to the people you have helped or the place you have worked on.  You should explain how the project outcomes and outputs will be financed and managed in the future e.g. a business plan or evidence of local volunteer commitment to maintain the project.  We will give you further advice on this if required.

Qu. 2.10. What evidence do you have of demand or need for this project?

It is vital that your project proposal is based on clear evidence of local demand or need.  This may be in the form of informal but recorded community discussions, or the results of a survey, etc, letters of support can be included as part of this evidence.  If you have already produced or commissioned a feasibility study into the project’s viability, then please include a copy.

Qu. 2.11. Is any permission required before the scheme can be implemented?

We recommend that you ensure any relevant permissions, such as planning permission and permission of the landowner etc, are in place before you seek funding from the SDF grant; this will maximise the amount of time you have to work on the delivery of the project.  If for any reason this is not possible your application will need to clearly identify the permissions that are outstanding and identify a timescale for their agreement.

If all required permissions are in place please provide us with the details of these permissions e.g. planning permission granted quoting the planning permission reference number; landowner aware and in support including a letter of support from them, etc.  This will demonstrate to the Grants Advisory Panel that your project team has planned the project well and are ready to deliver.

Qu. 2.12. Timetable for project

The estimated start date is when you expect to have all the finance and relevant permissions in place to enable the project to proceed.  The likely end date is when you anticipate the project will finish having delivered the projects stated aims. Please remember this must be on or before 31st March 2011.

Section 3 – Project Budget

Qu.3.1. Estimate the costs of your project.

Please list the types of costs involved in your project and whether they are a cash cost to you, or whether you are receiving ‘in-kind’ support for this element (e.g. volunteers support).  Please see the table below for an example.

	Item or works cost
	Cash or in kind?
	Value £

	Volunteer time (6 people x 8 days each @ £62 / day)
	In kind
	2976

	Use of premises within ‘Jo Bloggs Office’ (rent @ £8 /m2 for 10sq meters x 10 months) 
	In kind
	800

	Workshop events (x 3 at Summersby, Sleepton & Dawnsville)
	Cash
	150

	Workshop materials (200 oak trees @ 50p each)
	Cash
	100

	Web site design (designer 5 days @110/day; acquisition of donated computer worth £500)
	Cash / in kind
	550/ 500

	
	Total cost:
	5076


For match funding purposes, volunteer time can be included as ‘in kind’ funding. Please use the following figures for your calculations:

· General Volunteers  £62/day (£7.75/hr)
· Specialist, technical or professional volunteers (including project manager) £110 / day (13.75/hr) 
If you are planning to include ‘in-kind’ costs in you budget please be aware you will need to provide evidence of this during the grant claim process e.g. a volunteer time sheet (which we can provide a template for).

Please ensure that your costings only include the VAT element if you or your group are unable to reclaim it.

Qu. 3.2. List the expected funding for the project

In addition to applying for a SDF grant we would encourage you to seek financial support from local, regional or national organisations that share your projects purpose and aims.  Including cash contributions from sources in addition to the SDF will significantly strengthen your application. We may be able to direct you to other sources of match funding.  
You will need to indicate the status of any other sources of funding (including ‘in kind’ funding) by placing the appropriate letter in the second column (A or C) e.g. C = confirmed, funding agreed and in place.

Qu. 3.3. Would it be possible to deliver your project without SDF grant aid?

In asking this question we are trying to ascertain how much of a difference the SDF grant would make to your project.  We need to know if your project would happen anyway without SDF grant or whether it makes the whole project achievable, or perhaps greatly increases the scope of what it is possible for you to deliver.

Qu. 3.4. Have you applied for SDF grant from any other AONB or National Park, or Defra fund?

Please tell us about any applications you may have made to other areas SDF grant and any other Defra funded grants (who applied to, and how much £ applied for).  This helps us to safeguard against double funding projects and also allows us the opportunity to ensure our colleagues in other areas are aware of work operating across our boundaries.
May 2010
Frequently Asked Questions
Q.
When do I need to get my application in?
A.
Because we are anticipating applications throughout the year from community groups associated with our 50th anniversary programme of work we have not set the normal deadlines for SDF applications. However we have a smaller overall fund this year so please do contact Liz Davey to discuss your project and an application submission date as soon as possible.
Q.
Can SDF funding be provided ‘up front’?

A.
Generally SDF is a retrospective grant, i.e. you claim the grant after the money has been spent.  It is possible to claim interim payments; arrangements for this will need to be discussed with the AONB Community Officer.
Q.
Does the match funding element need to be cash?

A.
When making grant applications, applicants will be expected to explore complementary funding sources to give added value to the Sustainable Development Fund.  An element of ‘in kind’ match funding is acceptable; applicants will be expected to clearly identify the source and nature of this match e.g. volunteer support.  For business or commercial applications a significant element of cash match funding is essential.
Q.
Can SDF fund staff?

A.
Yes, in principle although SDF cannot commit funds to continue posts after the project, or its current phase, finishes at the end of the financial year within which the grant is offered.  This is because SDF funding can't be guaranteed by DEFRA to South Devon AONB partnership beyond the current financial year.  Staff posts will only be considered where they are integral to delivering a project demonstrating environmental, community and economic benefit.
Q.
What level of funding can SDF provide?

A.
The % level of funding available through SDF varies depending on the applicant’s status.  All percentages indicated below are the maximum percentage available.  The grant advisory panel may offer a lesser % than that applied for if they choose.

Voluntary Organisations

The level of grant support will not normally exceed 75%.  However, up to 100% may be available in exceptional circumstances, where there is a significant ‘in kind’ input such as volunteer time or loan of equipment, premises, land etc.  However, the panel would want to see demonstration of long-term commitment to projects.
What counts as the voluntary sector?

· Voluntary/local community groups or bodies

· National Trust

· Rural Community Councils

· Wildlife Trusts

· Parish Councils

Private individuals and Business 

50% is the maximum a business can apply for.
Public Bodies

A public body, such as a Local Authority, may apply for up to 50% project grant from SDF.  Public bodies will not be offered funding for projects for which they would ordinarily or statutorily be responsible.  The total contribution from all exchequer sources (including the SDF contribution) must not exceed 50% of eligible project costs. In other words, the Treasury shouldn't be paying for everything by just putting together funding from different Exchequer sources.  The 50% funding can be matched by 50% in-kind contribution, or funds from non-Exchequer sources.

What counts as an Exchequer funding source?

· AONB Unit (including the SDF itself).
· Natural England.
· Defra.
· English Heritage.
· Environment Agency.
· Forestry Commission.
· Government Office for the South West.
· Local Transport Funds.
· South West England Regional Development Agency.
Funding Sources not considered to be Exchequer funded include:

· Local Authorities (including National Park Authorities).
· National Lottery Funds.
· European Funds (e.g. LEADER +, Objective 2).
· Education Authorities.
· Hospital Trusts.
Q. In what circumstances would a ‘commercial’ project be acceptable? 

A. 
Commercial applications must show that funding is not available from any other source.  They must make a very strong case and demonstrate a wide range of benefits to the environment, community and economy. The SDF grant will not merely subsidise a private enterprise, nor should it be the main risk taker in any commercial venture.  It is important that all applications have a clear exit strategy to ensure they are sustainable beyond the life of the grant; however, this is particularly important in the case of commercial applications. 

Q. Are projects which are very local in scale acceptable?

A.
Single site or parish projects which can act as demonstration sites and provide examples of best practice are to be welcomed.  It is likely that such projects would not be applying for large sums of grant aid.  Single location projects producing facilities or services should seek to ensure they are useful to a wide area or produce transferable lessons.

 Overview of SDF the funding process
Initial enquiry – appears eligible?


Yes
No 

AONB Community Officer may be able to offer 
advice on possible alternative sources of funding.

AONB Community Officer refers enquirer 
to AONB website SDF pages or 

sends information pack and 

arranges a meeting or site visit.


AONB Community Officer attend meeting – Still eligible?


Yes




No 

AONB Community Officer write to explain and 
may be able to offer advice on alternative ways 
ahead

AONB Community Officer assists applicants 
with completion of application and offers 

further guidance

Completed application received by AONB Community Officer

Application assessed – Further queries?


No 
Yes 

AONB Community Officer writes or calls to explain queries. Meeting arranged as necessary.  Applicant answers queries in writing.

AONB Community Officer presents
application to SDF Grants Advisory 
Panel for decision


Project approved 




Project refused or deferred


Offer letter sent with details of 


AONB Community Officer writes to explain 
conditions, grant claim and



reasons and offer guidance on future options
monitoring paperwork, and 

acceptance letter.


Signed acceptance letter returned by applicant


Applicant can start project


Project monitoring and grant claim process begins

� The primary statutory purpose of AONBs is to conserve and enhance natural beauty.  There are three related purposes:


Recreation (‘the demand for recreation should be met insofar as it is consistent with the conservation of natural beauty’)


Socio-economic (‘account should be taken of the needs of agriculture, forestry, other rural industries, and the economic and social needs of local communities’)


Sustainable development (‘particular regard should be paid to promoting sustainable forms of social and economic development that in themselves conserve and enhance the environment’)
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