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Salcombe-Kingsbridge Estuary

Conservation Forum

Notes of the 4th June 2009 meeting held at
Kingsbridge Community College

Present:
	Nigel Mortimer
	Estuaries Officer: 

S. Devon AONB
	
	John Binns
	K’b Town Council

	Rosemary Speed
	Agenda 21 / K’b Com. Gdn
	
	Robin Griffin
	K’b Town Council

	John Speed
	Agenda 21 / K’b Com. Gdn
	
	Gavin Black
	Natural England

	Val Mercer
	Agenda 21 / Slapton PC
	
	Lizbe Pilbeam
	Natural England - CSF

	Jim Bennett
	Devon Bird Watching & Preservation Society
	
	Peter Waring
	RYA SW Region/Salc. Harbour Bd

	Fiona Woolmer
	Ecologist
	
	Geoff Foale
	Salcombe fisherman

	Wendy Rees
	Ecologist
	
	Ian Gibson
	Salcombe Harbour Board

	Tracy Reeve
	Environment Agency
	
	Denise O’Callaghan
	SHDC/SKECP Chair

	Peter Jonas
	Environment Agency
	
	Ray Warden
	Stokenham PC

	Ray Carr
	K’b Sea Anglers
	
	Stacey DeAmicis
	University of Plymouth

	David Thorning
	K’b Town Council/ Ex-Harbour Bd
	
	
	


1.  Apologies for absence
Apologies were received from:  Robin Toogood (SHDC/AONB); John Watling (South Hams Society); Tim Bass (Salc. Harbour/Salc. Museum); Emma Townsend (National Trust);  Tony Watson (S. Devon Marine); Gerald Boalch (Marine Biological Assoc. (MBA) Plymouth); Keith Hiscock (Marine Biological Assoc.); Pete Smith (Env. Health SHDC); Nick Whatley (EA); Pip Chorley (RYA); Jim Masters (Devon Maritime Forum/DCC); Amanda Bloomer (Kingsbridge Information Centre); Mick Loates (K’b & District Natural History Society).
2.  Water Quality of the Salcombe-Kingsbridge estuary – presentation by Tracy Reeve (Senior Environment Planning Officer - Water Quality) Environment Agency
TR reported on the EA‘s two years of nitrate monitoring in the SKE (as driven by the European Nitrate Directive (ND)). She explained how excess nitrates can lead to eutrophication (where higher than natural levels cause excessive plant growth leading to oxygen depletion and other problems, including ‘red tides’). Under the ND, the EA are required to identify water bodies that are, or are becoming, eutrophic. Should the SKE be designated as ‘Polluted Water - eutrophic’ (PWe) the catchment would become a Nitrate Vulnerable Zone (NVZ). The cost of this designation to the agricultural community can be onerous, triggering the imposition of a range of monitoring and control measures.

It was found that Small Brook had high nutrient loading, especially in winter and that Gerston Sewage Treatment Works was contributing to high nitrate input and may be considered for nutrient stripping. The overall results concluded that over 2007/8 the weather was atypically wet, giving skewed data and inconclusive results. Consequently it is not possible to impose a PWe or NVZ designation on the SKE at this stage as this cannot be backed up by sound science. There remain ongoing concerns and the Catchment Sensitive Farming (CSF) visits will continue. TR urged all forum members to continue sending in reports and photos of relevant incidents and occurrences.
Queries from the forum covered:
· Nutrient stripping (Q: how is it done?) – A: sand filtering/chemical de-nitrification/biological methods to release nitrates as nitrogen gas.

· Nutrient stripping (Q: does it strip anything else?) – A: It mainly reduces nitrates but can cause some slight reduction to phosphorus.

· Nitrate spikes (Q: were these detected?) – A: nitrate spikes may have occurred but the weather was so poor, these were not capitalised on by plant utilisation.

· ‘Wet summer effect’ (Q: has this been detected elsewhere?) – A: not clearly

· Further monitoring (Q: what is planned?) – A: Monitoring is on a 2 year cycle and the EA is currently unsure whether to submit these results yet or wait for more conclusive results. Under the WFD the EU dictates that these potentially vulnerable waters must be monitored all the time. 


ACTION :   All members – report any evidence of eutrophication or nitrate pollution to Tracy Reeve: tracy.reeve@environment-agency.gov.uk.
3.  Approval of the notes of the last SKECF meeting of 6th November, 2008

These were approved without amendment.
4.  Matters arising
Nigel Mortimer advised that a new booklet on Japanese Knotweed: guidance for its identification and control; has been published jointly by the Cornwall and Devon Knotweed Forums. Also the AONB has produced an information sheet for South Devon in partnership with the Devon Knotweed Forum, DCC, EA and the Devon Biodiversity Records Centre (DBRC), including contact details of local contractors. The AONB would like to receive any information on Japanese Knotweed location, accessibility and land ownership and are looking for JK ‘Champions’ (contact Roger English, AONB Project Officer). Information on other non-native species is also welcome.

ACTION :   All members – report details of Japanese Knotweed (JK) and other alien species to Roger English (AONB). JK details can also be logged at www.devon.gov.uk/knotweed.
Ian Gibson gave feedback on the water injection/agitation dredging of SKE at Batson following approval from Natural England. Water quality has improved as a result of being deep enough to avoid disturbance from fishing vessels leaving the estuary. He hailed it as an environmental as well as a practical success. Seabed monitoring (before & after) showed that there was negligible deposition as it left the estuary. The eel grass beds had been closely monitored.
5.  Future Forum meeting & estuary management organisational arrangements
Not discussed.
6.  Estuary Management Plan progress and proposals for the next six months
6.1      Marine Conservation and Estuary management – Nigel Mortimer
South Devon AONB management plan – NM is currently working to integrate the aims of the SKE management plan and coastal objectives into this plan.

Walks and educational events - These have continued although at a lower frequency than previously. 
Planning applications - There have been a number of private applications for slipways and building work near to the shore. Both have conservation implications for working and getting materials onto site.

Support for shoreline clean-ups – Kingsbridge Community College have been involved in beach cleans and Marine Conservation Society litter recording. Analysis has shown that litter in spring is mainly related to boat maintenance; in summer it is predominantly rubbish from visitors; and in autumn/winter it is mostly related to the fishing industry.

Work with local schools – Students at Newton Ferrers are helping to design interpretation.

Working with local initiatives - e.g. Maya Plass (Learn to Sea)

Estuary leaflet review – information has been included on fan mussels (6+ have now been found) and eel grass beds. Some wildlife information has also been included in the Dart Harbour Guide. Conservation advice – NM is advising on the water feature at the Recreation Ground in Kingsbridge and the possibility of creating and interpreting an area of salt marsh.

Estuary issues and management – NM has been involved in: looking into provision of a pontoon in Frogmore; the agitation dredging of Batson; continuing to support the work of the CSF initiative; and working with research students.
Consultations – These include the Water Framework Directive (WFD), for which the consultation period end on 21st June, and the Marine Bill. Defra is looking for coastal partnerships to give feedback about marine plans through the process of stakeholder participation.

Interpretation – NM is reviewing interpretation around the estuary and considering both hard interpretation and an aspirational website. This could include biotope sensitivity maps and be linked into the MarLin project which would allow the user to ‘virtually’ explore the seabed of the estuary, hot-linked to habitat and species information with a range of user-levels.

Working in partnership – NM has collaborated on the ‘Green Blue Project’ (a joint initiative by the British Marine Federation and the Royal Yachting Association (RYA)). It is felt that if conservation information is imparted by the RYA rather than a conservation body, that boat users will pay more heed.

Underwater film project  - this is continuing, largely in NM’s own time.

Q (from the forum): – could a TV screen be sited in Kingsbridge Tourist Information Centre showing a rolling programme of slides/film of local underwater marine life?

Comments:
-  This could be included in the planned Community Centre




-  Wouldn’t the TIC be better as it is more central?




-  There were concerns about security and vandalism on the Quay. 




- Gavin Black offered NE funding for such a project.


ACTION :  NM and Gavin Black to liaise regarding funding provision for a TV monitor to display underwater images in a suitable location in Kingsbridge.
6.2      South Devon AONB management – report from Robin Toogood (read by NM)
South Devon AONB anniversary events - 2010 is the 50th anniversary of the AONB. As well as planned events, there are grants available for local people and organisations to undertake projects / events which support the overall theme of 'Then and Now'.

The new Coast & Countryside Events leaflet – this is now available.
Goveton wind farm appeal – This has been turned down.

ACTION : All members - Contact Robin Toogood or Liz Davey (01803 861384) to submit a proposal for an event/project to mark the 50th anniversary of the South Devon AONB. (grant application deadline is 20th July)
6.3      Salcombe Harbour Authority – Ian Gibson
Water agitation dredging of Batson already covered under matters arising.

6.4      National Trust
No report
6.5      Natural England – Gavin Black
Batson dredging – GB clarified the ‘water agitation’ versus ‘water injection’ process and reiterated how successful it had been.

Shoreline surveys – NE plan to award contracts for shoreline surveys of the SKE and the Erme, using the information to help generate conservation objectives for the sites. Surveys will look at inter-tidal and sub-tidal attributes through mapping of the shoreline and recording key species and their distribution. It also aims to flag up important species.
Nitrate Survey – NE is looking at the catchment nitrate survey together with the EA and is interested in reports of plankton blooms. (NM reported a recent incidence of brick red water, assumed to be a bloom of dinoflagellates). 

ACTION :   All members – report any evidence of plankton blooms to Gavin Black gavin.black@naturalengland.org.uk (as well as to Tracy Reeve – see ACTION 1).
6.6      Catchment Sensitive Farming initiative – Lizbe Pilbeam (Natural England)
LP outlined the ongoing work with farms in the South Devon catchments of: Slapton Ley, Salcombe to Kingsbridge, Devon Avon and Dart; and the Yealm and Erme estuaries. Under the Water Framework Directive (WFD), targeted rivers must be in good condition by 2015 and, with the established link between pollution from agriculture and water quality, relationships are established through the CSF project with local farms in order to draw up plans to reduce sources of pollution from the farm reaching the watercourses.  So far, the financial investment from the farmers themselves is £10 million.
LP outlined two case studies:

1. Goveton - rills had formed due to soil compaction which had occurred during the previous year’s potato harvest. A buffer strip had compounded the problem by channelling the water onto the adjacent road. The solution was to sub-soil (plough deeper) in the affected field to allow the water to drain freely once more.

2. Blankmill – cattle were accessing the stream at Blanksmill Creek (opposite shellfish beds), polluting the watercourse with faecal matter. The solution was to fence off stream. In addition, judicious installation of guttering, drinking bays, cattle crossings and drainage also helped water management on the farm. Changes to the application of nutrients and keeping over-wintering cattle under cover were also instigated through CSF.
DNA has been tested on the Yealm and the Avon to establish the relative proportions of human vs. ruminant E.coli pollution. Results show that in general over 90% of the pollution is from livestock. Farmers are responding positively given these clear scientific results.

Plans for the future: 

· WFD – work will continue to towards the predicted compliance for 2015. There remain some ‘black spots’ of non-compliance but new farms continue to come on board. The next 30% of farmers are being encouraged through offering incentives (e.g. free soil sampling followed by a 1:1 visit.) NE are working in co-operation with the EA (who can offer a harder line of regulation enforcement when necessary, i.e. good cop, bad cop!). CSF looks at the whole catchment and does not simply concentrate on riverside farms.

· Capital Grant Scheme – over the next 3 yrs the CSF grant is £15m (with farms contributing £15m as well.
· CSF continues to prioritise the SKE- focussing on shellfish beds, bathing waters and establishing goosd ecological condition within the estuary.
· Sewage sludge analysis is planned.
· Extensions to the catchment (Avon & Lower Dart)

6.7      Environment Agency & South West Water (water quality) – Peter Jonas (EA)
South Sands - PJ reported re. bathing waters that South Sands has lost its Blue Flag status due to pollution of ruminant origin.

Storm discharges - Instruments have been used to measure storm discharges but with no clear results.

Leak at Whitestrand - this has been successfully remedied
6.8      Devon Sea Fisheries - mariculture and fisheries
No report
6.9      Significant Wildlife sightings / reports 
· The Wetland Bird Survey has recorded 30+ whimbrel
· Very large numbers of Painted Ladies have migrated here so far (thought to be linked to a wet winter in Morocco)
· Mute swan cygnets:  5 at Frogmore; 2 at Tacket Wood; 1 at Bowcombe but none at Slapton Ley.
· A pair of otters has been sighted in SKE at Snapes; another has been seen at Prawle.
· Deer have been seen swimming across the estuary, out to the beach at South Sands.

· Abundant Speckled Wood butterflies.

· Pods of dolphins have been seen in the estuary and a basking shark off Newton Ferrers.
· Gilthead bream observed. 
· Concern expressed that there seems to be increase in herring gulls moving up into Kingsbridge town. Some are exhibiting very aggressive behaviour towards people.

The 3rd week in July is national Whale and Dolphin Watch (Seawatch Foundation). Records should go to the DBRC for any observations from this area.
6.10 South Devon Coastal Local Action Group – Alan Stapleton
No report
7.   Items for Salcombe Harbour Board
None
8.       Any other business 
Robin Griffin outlined the ‘Walkers are welcome’ initiative which requires communities to sign up (like a petition) to get their town accredited with this new status. He suggested that this could be promoted alongside the 50th anniversary events for the AONB. Visit the website at www.walkersarewelcome.org.uk  

9.     Date and theme of next meeting
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