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Conservation Forum

Notes of the 1st November 2007 meeting held
at Kingsbridge Community College

Notes in italics show post meeting updates and inclusions
Those present

	Alan Stapleton
	Kingsbridge & Salcombe Area Partnership

	Amanda Bloomer
	Kingsbridge Information Centre

	Cllr Denise O’Callaghan
	South Hams District Councillor

	Cllr Julian Brazil
	South Hams District Council / Salcombe Harbour Board

	Dr Andy Foggo
	University of Plymouth

	Dr Gerald Boalch
	Marine Biological Association

	Edmund Putt
	Kingsbridge & District Pigeon Shoot Club – Malborough Parish Council

	Emma Graham
	South Hams District Council

	Graham Price
	Kingsbridge Estuary Boat Club

	Jim Bennett
	Devon Birdwatching & Preservation Society

	John & Rosemary Speed
	Agenda 21 & K6 Community Garden

	John Smith
	ICC – Salcombe

	John Yeoman
	National Farmers Union

	Lizbe Pilbeam
	Natural England, Catchment Sensitive Farming Officer

	Mick Loates
	Kingsbridge & District Natural History Society

	Neville Oldham
	South West Marine Archaeology Group

	Nigel Mortimer
	Marine Conservation Officer – South Hams Estuary Partnerships

	Peter Marsh
	Oyster Farmer

	Phil Cardew
	Salcombe Fisherman

	Philip Chorley
	Royal Yachting Association - South West

	Richard Fisher
	Environment Agency

	Richard Gatehouse
	Local Farmer and landowner

	Robert Darke
	Halwell Farm & Estuary

	Robin Toogood
	South Devon AONB

	Sarah Clark
	Devon Sea Fisheries Committee

	Sue Lovett
	Foreshore Owner

	Tony Watson
	South Devon Marine

	Val Mercer
	Agenda 21

	Wendy Rees
	Kingsbridge Town Council


Apologies for absence were received from: Andrew Marsh - National Trust; Dr Annie Linley - Plymouth Marine Laboratory; Charleton Parish Council; Chris Davis - Natural England; Chris Venmore – South Devon and Channel Shell Fishermen; Cllr John Carter – SHDC; Dr Keith Hiscock - Marine Biological Association; Emma Townsend - National Trust; Frances Griffith - County Archaeologist, Devon County Council; James Mason – Woodland Trust; John Watling – South Hams Society; Jonathan Ponting - Environment Agency; Mr C Oxton - Salcombe & Kingsbridge Estuary Association; Simon Dunsford - Natural England; Stuart Watts - Aune Conservation Association; Tim Bass - Salcombe Harbour Board representative
Councillor Brazil introduced himself as the Chair of the Salcombe Harbour Board and in his capacity as such has also been responsible for chairing the Salcombe-Kingsbridge Estuary Forum.  It no longer seems applicable for the Chair of the Salcombe Harbour Board to act as the chair for SKEF and as such it now seems prudent to elect a Chairman and Vice-Chair for the SKEF, which will be dealt with in Item 4.  

Cllr Brazil went on to mention that the forum is a very important part of the management of the estuary and that he would like to continue to see the Forum debate specific issues, actions from which can be fed into the harbour board to press forward specific agendas. [Nigel to add as a standing agenda item for future SKECF meetings].
2. Approval of the notes of the last SKECF meeting 
The notes from the last forum held on 25th April 2007 were approved as a correct record.

3. Matters arising

i. The AONB Manager Robin Toogood mentioned that he had received an update regarding water quality monitoring from Jonathan Ponting of the Environment Agency.  The monitoring is ongoing however and results are unlikely for another year.
The Environment Agency representative Richard Fisher mentioned that monthly sampling is still being gathered but at present there is not enough information to provide a detailed update.
4. Election of SKECF Chairman & Vice-Chairman

As there were no nominations before the meeting, NM explained that the duties of the Chair & Vice-Chair are outlined in the terms of reference, which were adopted at the April SKECF meeting.  Both positions will usually last for two years.
Cllr Brazil proposed Denise O’Callaghan as the new Chair, which was seconded and passed.  The Agenda was then passed to Denise O’Callaghan to ask for a Vice Chair, before continuing the meeting.

The Chair requested a Vice Chair, with John Yeoman being proposed and seconded, with all in favour.
5. Future arrangements for estuary management
The South Devon AONB Manager Robin Toogood explained to the forum that this is currently an important time for both estuary and coastal management in Devon.  There are many new developments, including the mention of a Marine Bill in the Queen’s Speech, Marine Protected Areas and Marine Spatial Planning to name but a few.  The Government are also consulting over the possibility of increasing access to the coast, along with the new Water Framework Directive and Catchment Sensitive Farming.  Other issues that will affect our estuaries and coastal waters include water monitoring and the possible expansion of areas currently categorised as Nitrate Vulnerable Zones.
To manage all of these developments we require robust estuary management, across the county.  To aid this, a new Devon Maritime Forum has been established.  This met in Barnstaple today and aims to provide an overview of coastal issues for this area.  
On a local level, estuary partnerships have suffered from a lack of financial sustainability, illustrated by the closure of both the Dart & Taw-Torridge estuary partnerships.  Some real financial hits have been taken, with funding partners having to deal with increasingly tight budgetary pressures, which in turn makes the sustainability of estuary partnerships very difficult.  There is also a looming shortfall on the budget for the Salcombe-Kingsbridge estuary, with decisions needing to be made on what to do.  Neither the Dart nor Salcombe-Kingsbridge estuaries were fully funded for 2007, and whilst funding partners are looking for an arrangement to establish some stability – it may be possible that the solution is to combine the remaining funding for the Dart and Salcombe-Kingsbridge estuaries into one viable estuary post for the South Hams area.  Negotiations with funding partners are ongoing to see if all partners are happy with the proposed arrangement, and whilst negotiations are expected to last another month it is likely that this will be the outcome.
The result of this will be one solidly funded project for the foreseeable future, with one Officer covering the Dart, Salcombe-Kingsbridge, Avon and Erme estuaries.  This will mean sharing services, and whilst this may result in a decreased level of service on a local level it does seem to be the current direction that we are reluctantly forced into.  Unfortunately this is the reality of working with external funding!  The downside of this arrangement is that the level of service received will be lower however, the advantages of increased security and better funding providing both a secure base and a project budget for the Officer are to be welcomed.
Robin Toogood assured the forum that central Government has been made aware that ragged funding streams in relation to estuary management are a nationwide problem.  Consequently a review of estuary management has been commissioned with recommendations being fed back to Government.  A review by the Devon Maritime Forum will also look at the situation at a county level.  While both these reviews are to be welcomed, it is however uncertain whether any change will come from them.  
What is required is a local arrangement to maintain estuary management within the South Hams.  Robin acknowledges that the current situation contains both mixed positives and negatives – whilst not an ideal position it does offer a realistic arrangement for the future.  Questions from the forum were welcomed.  

Q: In two years time, what will the foreseen effort for estuary management be?  Is it anticipated that more staff will be required, or a total cutback on resources?
A: The AONB Manager Robin Toogood assured the forum that the new arrangement for estuary management within the South Hams will last for at least three years – with the AONB Manager’s view being that estuary management is still of as great importance as ever.  New legislation means there will also be an increased response and involvement.  As such, in two years it is hoped that there will be a continuing estuary management presence, which could expand as and when required.  

Q: If the funding for both the Dart and Salcombe-Kingsbridge estuaries are to be combined – what are the similarities between the two estuaries and will work on them be able to overlap or be of a very different nature?

A: The Marine Conservation Officer Nigel Mortimer mentioned that while some of the issues surrounding the estuaries may be similar and we will obviously take advantage of these for efficiency, it is also possible that they may need to be tackled in subtlety different ways due to their geography, ecology and/or local human community.  The communities surrounding the estuaries may also be very different in terms of their wants, support and understanding.  Whilst there are similarities, there are also many differences hidden quite literally below the surface.  

A number of statements in support of the work already done by Nigel Mortimer were made, including:

· The recent headline in the Western Morning News stating that Defra has spent £1m on consultant fees was noted – it is hoped that this practice will not extend to estuary management as we cannot afford to lose the local expertise provided by someone like the Marine Conservation Officer.  We must work hard to ensure that people such as Nigel are kept in post and given long term employment potential.  Although it was acknowledged that it is difficult to keep teams running when decisions are made by others.  [John Peters] 
· Expressed sadness at the current turn of events – especially as the new coastal forum has just been established.  The estuary is lucky to have Nigel and the forum should remember that he already copes with four estuaries so another one may not make much difference! We should hang onto Nigel – it would be a shame for all if he was lost and it would reflect badly as well.  The possibility of a budget to follow through on projects is very welcome.  Thanks were given for the explanation of the current state of events. [Gordon Waterhouse]
· The loss of Nigel’s presence in Salcombe would be felt however; a balance between the community and nature needs to be reached.  Nigel needs increased support, whilst the Government may state they are looking after our estuaries this does not always seem to happen on the ground (unknown)
Robin Toogood replied by agreeing on the importance of maintaining the experience of Nigel whilst also providing a secure job agreement.  The comments made were heartfelt and well made – with this being a situation that no one wishes to be in.  This has also been a difficult time for the funding partners but after long discussions it seems that a way forward has been found.  We should use this time as an opportunity to create a clear future and focus on important issues.
Nigel Mortimer thanked everyone for their support and suggested that the strong and effective forum had evolved from all the hard work together – and that this strength must be used to ensure that all the good work achieved was continued and built upon. Unfortunately, since there was now to be less marine conservationists per m2 of mudflat and m3 of seawater, it would be up to the active support and involvement of the members of the Forum to help continue the same level of conservation of this very special ‘estuary.’
6. Estuary Management Plan progress & proposals

i. The Marine Conservation Officer Nigel Mortimer reported:
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That over the damp summer there had been a couple of red tide (algal bloom) events, which this year occurred later than usual.  The Environment Agency has offered support to look into the occurrence of red tides and restart the sampling of them. This years main event occurred between mid-July and mid-September, the main species of the bloom being Prorocentrum micans – ( ID’d by Dr Gerald Boalch 14 August 2007), a benign species of dinoflagellate and suggested as good oyster food!  The common perception is that red tides are caused by an increase in nitrates in the water, ultimately caused by farming practices however the more likely cause is elevated levels of phosphates from domestic sources.  We all need to consider our individual responsibility, with what we are putting down our drains and sinks, via our washing machines in particular.  The presence of phosphates is also an acknowledged issue within Slapton Ley and educating the wider public to the effects of excess phosphates within the local environment may be a first attempt to minimise it.  One of the problems that affect this particular estuary is that excess nutrients such as phosphates are not flushed out by the tides, as shown by observing the red tides over some extreme spring tides – water within the upper reaches of the estuary is simply pistoned up and down with the tide.
· Work has also been ongoing into the zonation of the whole estuary and the Harbour Master would appreciate the input of the forum.  Certain creeks such as Frogmore have been designated as ‘quiet areas’ – encouraging users to enjoy their wildlife and tranquillity.  Designated as a Local Nature Reserve, encouraging access to the estuary needs to be balanced with conserving it and we need to give guidance for that.  The zonation of the foreshore is also being considered, in order to take into account both conservation and health and safety issues.  For example, an eelgrass conservation management plan in areas such as Millbay and South Sands could be introduced.  This could provide areas for swimming and snorkelling along with boat lanes, which could solve a number of complaints received over the summer regarding boats and swimmers attempting to use the same area.  However, if this was to be implemented, we should be prepared that it may be necessary to sacrifice some areas of eelgrass bed in order to ensure that the system can work effectively.  This will require the support of foreshore owners but NM is optimistic that they would back the scheme.  The Harbour Guide is also due for review, it may be possible to include more information within this to encourage users to look at the eelgrass beds and respect their conservation and economic fisheries importance.  Illustrations will show what a healthy bed look like to a fish but most importantly what they also look like when viewed from a boat, with guidance to what to do if boats find themselves approaching or within it!
· There have been a number of education events, guided walks, talks and other events over the season, which have been well received.  The entire Year 9 at Kingsbridge Community College have been involved in recording and clearing litter on the estuary, with the hope that this will increase their understanding of the issues caused by litter.  There has also been a mud walk with a scientist from Plymouth Marine Laboratory and it is hoped this will be repeated.  The Shark Trust came to Salcombe over the festival week to raise awareness of the issues surrounding sharks in our waters, with much interest from the public.

· In the light of insecure funding, there has been very little progress on the Estuary wide interpretation project

· There was a successful visit from children from Chernobyl, who were taken out on a boat trip and a rockpool ramble … like most children, they were most fascinated by the crabs they found! 

· There has been a fair amount of media interest recently, with reports in Devon Life, ITV local news, newspapers and Countryfile (where Nigel got to realise his childhood ambition of being a wildlife cameraman!).
· Scallop ranching proposals within the estuary have been contentious with local fishermen but in close consultation with other marine scientists and Natural England we have proposed a code of practice for scallop ranching and strongly believe that its environmental impact can be minimised to be acceptable within this SSSI. A trial is in the process of being agreed within the New Year, of one hectare of seabed in The Bag over 3 years.  A trial specification has been drawn up [copy available upon request], part of which requires the operator to produce a formal environmental impact assessment of the trial. The area has been dived and surveyed, with a video of the site available for anyone to view.  

· The Defra consultation into improving access to the coast has closed although, estuaries were generally not included as they are felt to be too sensitive to disturbance.  However, it is thought that with proper planning and funding, managed access to estuaries could be increased, which would in turn lead to an increase in awareness about them; for example, using boardwalks on the saltmarshes allows users to get very close to the ecosystem without impacting upon it, and footpaths higher up the landscape, with managed hedges to screen the footpath from wildlife below but with viewing points could be used.
· There has been a good amount of research on the estuary, with one PhD and two Masters projects currently ongoing.  Suggestions to the University of Plymouth for potential future projects will be welcomed – please let Nigel know of any project suggestions.

· The next Avon Estuary Forum will start the formal review of the Avon estuary management plan. The review of the South Devon AONB plan will be taking place at the same time and this may give us a chance consider district wide actions for common estuarine issues.  

· Our scientific diving practices were examined by the Health & Safety Executive (HSE) and a few minor areas of improvement were identified. We are unusual to the HSE, using volunteer divers to carry our scientific diving projects for the purposes of conservation, however, they did expressly state that they are keen to encourage such projects. The MCO was encouraged to seek membership and advice of the Scientific Diving Supervisory Committee (SDSC) and believes that with some tweaks and the purchase of our own emergency oxygen kit, we do dive to the high standards and level of safety expected by the Scientific & Archaeological Diving HSE Approved Code of Practise. Diving is obviously an essential tool for some of our environmental impact, habitat monitoring and health surveys, photography and research work. 
· During the scientific diving discussions, scientists from the European Artificial Reef Group showed an interest in our artificial reef project and during an observed dive found Devonshire cup coral on the reef, indicating that the reef is now mature and well established as a marine habitat.

Q: As the South Hams is a very popular holiday destination, with a high number of second home owners, how do we go about educating these visitors as to the potential harmful effects of excess phosphates in our estuaries?
There were a number of responses, given below:

A: The process of educating both visitors and residents to the effects of phosphates has already begun, specifically in Salcombe.  Increasing the public’s awareness of more environmentally friendly products (now widely available) along with taking simple steps such as using less washing powder (especially as this is a soft water area) will all help to decrease the amount of phosphates entering the watercourses.  This is however, a slow process with help needed from the local media.    

A: A possibility may be to either produce a new leaflet or include some information in packs already distributed both in holiday homes and via the Tourist Information Centres.  The Sustainable Tourism Officer at South Hams already encourages the use of green products.  
A: The TIC Community Pages (?) is already in production and including information in this could help to decrease costs.  50,000 of these leaflets are produced every year and are widely distributed.  

A: If we consider things from an economical point of view – the success of the tourist industry in this area can be directly linked to water quality.  If the quality of the water decreased dramatically (less blue flag beaches, more algal blooms etc.) then the value of any tourism industry would also decrease.  A second home will not be worth as much if it overlooks a polluted estuary.  As such, one way to tackle the problem is to relate it to a value everyone understands (money!) and put the onus of protecting and caring for the estuary back on the second home owners and tourism industry.

A: A successful approach within the Avon estuary catchment was to distribute a leaflet to all the second and holiday homes, asking users to consider their effect on the estuary.  This was brought about after a number of pollution incidents, septic tanks not being maintained correctly and a general lack of awareness.  This highlighted the lack of management from some, and hopefully raised awareness and improved the water quality on the estuary.

ii. The AONB Manager Robin Toogood reported:

· That current work within the AONB team includes responding to many high level strategies from government, including planning and Local Development Frameworks.  Any responses made to these documents need to ensure that our environment and coasts are taken into account.

· The events programme run by the AONB provides many good opportunities to see our countryside and estuaries.  There are currently events running looking at anything ranging from seals, fungi, castles, orchards, greenlanes, local geology and winter birding.  Thanks are also extended to some members of the forum who currently help run a number of the events.

· The first South Devon Walking Festival was held from the 13th – 28th October, with a number of walks held around the estuary.  Around 350 people attended and it is hoped that this will be built on in further years.  
iii The Catchment Sensitive Farming Officer Lizbe Pilbeam reported:
· A brief outline of the Catchment Sensitive Farming Initiative was given, explaining that this is a two year initiative looking at diffuse water pollution from agriculture.  40 priority catchments were identified, with those within the South Hams including Slapton, Salcombe-Kingsbridge, Yealm and Erme.  
· The initiative aims to look at the issues and causes behind diffuse pollution, offering farmers advice and solutions on how to reduce diffuse pollution from their farms.

· Progress to date has resulted in active engagement with 16% of the Yealm & Erme catchment and 25% of Slapton & Salcombe-Kingsbridge catchments.  

· Clusters of engagement are centred around Stokenham, south Kingsbridge and Yealmpton, but with low uptake in Ermington and Dartmoor.
· One part of the problem can be that management plans for farmers are not always written by them, and as such they have no ownership of these and sometimes important issues are not covered.  CSF aims to encourage usable and relevant plans to cover both nutrients and soil.

· Compared to some other catchments, those in the South Hams have received relatively little funding however many events have been held, including manure and slurry management, capital grant scheme workshops, Nitrate Vulnerable Zone workshops and best practice on storage and application of slurry.  There are still a number of events planned, including 50 1:1 appointments and 12 events. 

· Combined, 27 farmers accepted offers of capital grants, totalling £168,505, which is to be spent on improvements including waterside fencing, drinking troughs and bays, access tracks, underground drainage, guttering and roofing.

· The next big things to look out for are the consultation on Nitrate Vulnerable Zones (which closes 13th Dec).  This should decide whether to expand from the existing 55% to either 70% or 100% coverage.  The legislation will be in place by April 2008 and will have repercussions for farmers.  This will be one of the biggest policy changes in agriculture since the Common Agriculture Policy.  It means that there will be severe restrictions on practices such as slurry spreading within the NVZ, which will in turn require infrastructure improvements.  
· The consultation on diffuse pollution closed on 13th Nov.

· A business case has been submitted to Defra for continuation of CSF, the result of which should be given sometime in November.  
· The Yealm has been placed in the top 7 catchments, partly due to work on DNA testing in shellfish to establish sources of pollution.  This is being used as a case study for the continuation of CSF.  

Q: Given the increased price of wheat this year, will farmers be allowed to fertilise?
A: The price of maize has been even higher than wheat, but there are currently no restrictions on fertilising outside NVZ, as long as the fertiliser does not end up in a watercourse.  If the current NVZ were expanded to cover 100% of the UK, this would mean that fertiliser or slurry could not be spread for a 22 week period over the winter, with applications allowed again from the 1st February.  Some farmers view slurry as waste however it has value as a fertiliser for both cereals and grassland, and its use can reduce the need to buy compound fertilisers.

Q: From a layman’s point of view, the presentation was very interesting and it can be seen that a lot has been done with a small budget – but the level of engagement with farmers is perhaps slightly disappointing.  

A: It was acknowledged that the level of engagement for some areas has been poor – for one catchment only four out of 700 farmers came to the event about NVZ.  Regular newsletters have been sent to steering groups and stakeholders but from now newsletters will also be sent to all farmers within the catchment, with the aim of increasing awareness and attendance at events.  

Q: What have the NFU been doing to help farmers get to grips with NVZ?

A: The NFU have possibly not taken enough notice of NVZ up to this point, but the possibility of slurry restrictions over the winter within NVZ may affect some farmers badly.  It was also mentioned that while tourism relies to some extent on the surrounding landscape, this is maintained by farmers, who do not always receive enough or sometimes any recognition.  

It was also mentioned that the rules surrounding spreading of fertiliser within NVZ is based on reducing spreading when there is likely to be high rainfall – which is why the no spread period is over the winter.  However, local factors need to be taken into consideration, such as the fact that within this area the highest rainfall levels are usually in the spring.

iii The Environment Agency reported that data has been collected over the past 12 months, at four monthly intervals.  Out of the six estuary sites sampled, the ammonia levels in two (North Stream Kingsbridge & South Pool Creek) were shown to be higher than usual however; this is thought to be due to high levels of rainfall.  

The shellfish waters at Geese Quarry were rated as B quality.  These waters are tested 24 times over 12 months, with only one elevated reading, which does not require further investigation.  

Bathing waters at three sites (South Sands, North Sands & Millbay) are tested from 1st May – 30th September.  North Sands and Millbay water quality have been within guidelines and improved since last year however, South Sands has not been as good and failures to comply with standards will be investigated next year.
The Environment Agency kindly sent an electronic copy of a water quality report for the Salcombe-Kingsbridge estuary – see attachment.
Q: What triggers a more thorough investigation into water quality?

A: If levels of certain elements are shown to be continually high – this may need further investigation by way of increased sampling.  If there is just one high reading this is not investigated automatically as it is likely to be an isolated event.  

iv: Devon Sea Fisheries reported that the patrol boat has been visiting the outer reaches of the estuary in order to monitor bass fishing, with no problems found.  DSF are also to be involved in the scallop ranch monitoring and they hope to visit during the scallop dredging season, in order to get an idea of the size of the smaller scallops which should be returned to the water.  
v: Gordon Waterhouse reported that cranes were spotted on the estuary over 40 years ago, and last week a crane was spotted at Thurlestone (Blacks Mill).  An otter was seen off the Castle ruins at North Sands, along with being seen at various other locations in recent years.  The Widgeon and Brent Geese have returned for winter feeding. None of these creatures would be found on the estuary if it were not for the smaller creatures that Nigel has been filming being there to support the food chain.  
Devon Seals Monitoring Group - Stephen Westcott, known to many as the local ‘seal-man,’ is hoping to set up a voluntary Devon Seals Monitoring Group and is seeking an expression of interest from potential volunteers to gauge the level interest and support. You really don’t need to know much about seals, as Stephen will give volunteers some fun training to encourage a reasonable level of consistency of survey reporting. Stephen is hoping that volunteers will monitor and record seal behaviour from two local sites, around the hour of low water - low water being the key time when the maximum number of seals is likely to be ashore!

If you feel like you might be interested and able to help, please contact Stephen at stephenwestcote@yahoo.co.uk, mobile: 07817.532.393 or 8 Riverside Court, South Embankment, Dartmouth, Devon. TQ6 9BH [For a bit of background about Stephen and his work, you can visit http://www.cornwallwildlifetrust.org.uk/seals/seals2.html ]
vi: Written report from Frances Griffith, County Archaeologist at Devon County Council
1. Survey This year David Parham again spent several weeks with the Bournemouth maritime BSc students in surveying part of the estuary. Several further wrecks were found and recorded. There has also been further diving (as well as unauthorised damage to the marker buoy) on the designated wreck at Moorsands.

2. Catchment Sensitive Farming Devon County Council Historic Environment Service staff are endeavouring to work as closely as possible with the consultants employed on advising farmers. Some of the management recommendations to address run-off etc - eg subsoiling - can be very damaging or wholly destructive to archaeological features. It is therefore important that archaeological advice is taken BEFORE decisions are taken on changes of this sort to land management. The DCC HES is always happy to advise on such questions, and can either provide advice based on a map of relevant fields sent to our office, or will visit and advise farmers on site. 

7. Any other business

· Activity on the Avon’s research programme has been completed, with reports from Akins and University of Plymouth, among others.  The 3D survey of the estuary has been completed and this can be compared with historical records, geochemical analysis and sediment flow.  The rate of muddy sediment forming where the saltmarshes are has greatly increased since the 1970’s, with 66% of suspended sediment occurring from surface soil erosion in the lower estuary.  The origin of this has been traced back to arable land and not bankside erosion.  The effect of the Avon reservoir and dam has been modelled, with 32 cross-sections of the estuary.  This has demonstrated that the differences in sediment transport due to the reservoir are very small.  A decrease in ebb-directed flow results in a lower estuary inflow of sand.  The work done to model mean sediment transport could be repeated in other locations.  The total spend on this research programme is £60,000, with some very good results.  The Avon Estuary Forum will be meeting on the 13th for a presentation and discussion of findings.  

· The University of Plymouth is looking to increase their partnership with local communities, with a Higher Education Innovation fund created to work with local businesses and communities.  The Marine Institute is the overarching organisation involved in this, the Marine Institute being formed of the University of Plymouth, Plymouth Marine Laboratory & Marine Biological Association, among others.  This provides a vast amount of experience which could be used free of charge.  The aim is to use funds to bring all organisations together at a meeting to discuss this, including discussion of potential issues and projects, along with finding out more about what the University can offer local residents.  NM is helping to organise this meeting.
· The plan for a Centre of Inspiration in Kingsbridge is currently on a back burner however; the proposal is for a community centre with an eco trail and a link to the estuary.  This will make the most of any environmental assets, and the route will follow the Sustrans cycle route.  It is hoped that all parishes within the route are aware of current plans.  Funding may be available in the future, with all opportunities being considered, such as Natural England’s campaign to visit the countryside and rural development programmes.  


· Alan Stapleton reported that Devon County Council has received the report they commissioned regarding the possible designation of Devon estuaries as County Geological sites. No decisions regarding this have yet been made but the report emphasises the value of the Devon estuaries in providing good examples of different sedimentation regimes which are important examples of geomorphological processes, and this interest is combined with good examples of largely ‘unspoilt’ and picturesque ria landscapes. The Forum will be kept informed about actions arising from this report, from the Devon RIGS Group.

8. Date and theme for next meeting

The Marine Conservation Officer will circulate a date for the next meeting, with the suggestion of a Thursday evening towards the end of April 2008.  

West Charleton Village Hall has been booked for Thursday 24th April 2008, 7pm
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