NOTES OF THE SALCOMBE-KINGBRIDGE ESTUARY CONSERVATION FORUM MEETING HELD ON THURSDAY 16th JUNE 2005 AT THE QUAY HOUSE, KINGSBRIDGE.

Many thanks to Emma Graham for taking these notes.
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2. SKE Environmental Management Plan Review – NIGEL MORTIMER, Marine Conservation Officer
Members were asked to approve and endorse a pilot version of the Actions and Maps volume of the plan. 
Members were presented with the Background Information volume of the plan and encouraged to read it for background information on why this estuary is so important, what the threats are perceived to be and why we are taking the actions encouraged within the Actions volume. 
The Forum was reminded that the proposed actions should not be seen as Nigel’s work programme but actions that we are all responsible for – Nigel’s role here is to help co-ordinate and facilitate that work.
“There is a saying that any fool can write a good management plan but that the success of it can only be measured by what it achieves on the ground … or in our case the mudflats and waters. I would add to that a good indicator would be the level of adoption of the plan by the local community. I hope that this is a plan for everybody and that we will now all do our bit, no matter how small, towards it. The old adage of ‘Thinking globally and acting locally’ has never been more apt.”
3. Salcombe-Kingsbridge Estuary Environmental Management Plan progress reports –
NIGEL MORTIMER, Marine Conservation Officer
The Salcombe-Kingsbridge estuary underwater film project – hoped to have a short clip to show as a taster of things to come but we have had some interest from the BBC locally, in making a short piece about the making of the film and have had to lend them our footage tapes. The BBC are apparently very impressed with our footage so far, which is pretty good considering that only two of our cameramen have been trained! We have received several very generous offers for help with composing a soundtrack and the voiceover but are still very much seeking further financial sponsorship so that we can commission some microscopic filming and the final edit. 
West Charleton Marsh public hide – if you haven’t visited this yet, it is well worth the effort – you can find it on the seawall at the southern end of the marsh. We are still needing to work on the site interpretation and will be holding a meeting shortly to plan its production. It is important that we highlight the ecology of the viewed mudflats and reedbeds, as well as the birds.
LNR byelaws – rather than litter the estuary surrounds with many new byelaw sign boards, we are intending to take a holistic look at what signs already exist around the estuary – maybe Harbour and private signs, and what might be the interpretation needs for individual sites so that we can bring together a reasonable and effective signage package for the whole estuary.

Concerning estuary interpretation – we have now been offered space for this within the Salcombe Harbour Guide which is a very effective solution, allowing the annual updating of the information.

Quiet Creeks initiative – following the success of declaring the Frogmore Creek as a quiet creek, the local community of South Pool have recently asked to have their creek declared too.

Friends of the estuary group – We had over 200 KCC Year 9 students helping with our Adopt-a-Beach litter clean project. The Sunday before it was raining but we had 4 locals turn up for the public event (3 from Totnes and 1 from Ivybridge). The college was very happy with the event and are considering making it an annual event and are asking about other practical conservation tasks that they might get involved in as part of a new curricular subject.

Mariculture – the Geese Quarries foreshore site, which has been the Council’s Environmental Health and Devon Seas Fisheries test bed for some years, is now being offered for formal lease by a local oyster farmer. The present water quality category is ‘B’ for relaying.

Salcombe Harbour Authority sewage transfer facility – SWW are presently sorting a glitch within the shore-side pipeworks but the vessel to shore sewage transfer facility will be operational for the main part of the season.

Student research projects – we have had a great number of students getting involved in research projects on the estuary, particularly looking at the Salcombe eelgrass beds. 
4. LIZZIE BARNES (University of Plymouth BSc Geography student). – ‘An investigation into the nature and distribution of the invasive common cord grass, Spartina anglica, to determine future management strategies.’

The aim of this project was to describe the nature and distribution of the salt marsh vegetation within the Salcombe-Kingsbridge Estuary and the Avon Estuary with particular reference to the invasive species common cordgrass or Spartina anglica and future management strategies for its control. This has been achieved through the fieldwork data collected, subsequent analysis, and ‘sliding-scale’ management strategies for each site, taking into account the current stage of invasion at each. These will seek at a minimum to stop the species invading further, if not eliminate the plant completely. The following conclusions can therefore be stated in relation to the objectives of the study:

· Between three and eight salt marsh plant communities were identified in comparison to Rodwell’s (2000) National Vegetation Classification. 

· Invasion by Spartina anglica has altered the ‘typical’ salt marsh plant communities as it dominates over half the total percentage cover surveyed at three out of the five sites and these are ‘species-poor’. 

· Spartina anglica shows no significant relationship with the recorded environmental variables and therefore has a wide environmental tolerance, able to colonise many differing salt marsh areas relatively easily.  Plant variables were used as one method of establishing invasion levels.

· Possible management plans and practices to control the invasion of Spartina anglica based on current levels of invasion include digging up the species, regardless of invasion level, but ideally preventing its invasion from the start by closely monitoring the study sites.

In conclusion, there is still much more detailed research needed about Spartina anglica, as only by fully understanding the species do we have the best chance at successful management. By implementing these short-term management suggestions, it means that long-term, Spartina anglica will not become a monospecific species within the Salcombe-Kingsbridge and Avon Estuaries. Future work needs to be carried out studying the vegetation changes over time by mapping the percentage cover of the species, and consequently, the success of these management strategies can then be acknowledged within the Salcombe-Kingsbridge and Avon Estuaries.

‘The species may be the single agent for change in salt marshes in many temperate regions of the world’ (Doody, 2001). Cord grass was found to dominate a number of sites in the Salcombe estuary, with no relationship to environmental variables indicating a wide range of tolerance and a highly invasive nature. A sliding scale management protocol is recommended with various techniques used according to percentage cover.  These techniques can include hand weeding, digging up individual plants and digging up clumps.  Preventative treatment is required at a number of sites with further monitoring to prevent further invasion. NM mentioned the digging up of certain sites would begin along with the control of seedlings, by local volunteers. [English Nature have since given their written permission to carry out the management.]
5. ROGER ENGLISH - SOUTH DEVON AONB
The South Devon AONB Management plan is the culmination of 2 - 2.5 years consultation, with a two part document produced in April of 2004 consisting of a strategy and action programme. Thanks are given to all those present who responded during the consultation period. This management plan sits above the Salcombe-Kingsbridge Estuary Environmental Management Plan and is designed to dovetail with it.  The annual forum of the AONB (23/6/05) is designed to raise awareness of this designation and will focus in particular on ‘Our Landscape: A Living History’.  A wide range of projects are under way being led by a variety of partners.  In addition to these a number are being led by the AONB Staff Unit including a long-term fixed-point photography exercise designed to increase our understanding of changes within the AONB landscape.  This will run for ten years with ten sites being chosen across the AONB - three of these within the S-K catchment zone.  Photographs taken from the East Portlemouth area (where one of the camera fixed points will be situated) seven years ago already show a degree of change, specifically in relation to increased gorse cover and fewer hedgerows.  The Out and About leaflet 2005 is now out: a free publication designed to raise awareness of the area and the visitor opportunities available when leaving the car at home.
6. FRANCES GRIFFITH - DEVON COUNTY COUNCIL ARCHAEOLOGICAL SERVICE

Frances summarised recent archaeological news in the area.  Further survey work at Salcombe Castle had been commissioned by the AONB and DCC, and this, carried out by Exeter Archaeology, appears to indicate further deterioration. Consideration must be given, in conjunction with English Heritage, to more stabilisation work. The DCC is encouraging ongoing survey work by Bournemouth and Lampeter Universities on a range of sites:  study of prehistoric settlement sites discovered in aerial reconnaissance; estuary survey, both terrestrial and maritime, and a Local History Initiative (an HLF thing) - funded excavation of an enclosure at Bigbury on Sea. The AONB's Life into Landscape parish projects, in collaboration with DCC,  will reach into the Kingsbridge area this year. These are being coordinated by Martin Dyer of Exeter Archaeology.  Other diving work has included new discoveries in the Estuary, and further work, with contributions from English Heritage, on the known site at Moor Sand. Not all these projects are well known  locally and it will be good to make people aware of them.

7. EMMA TOWNSEND – NATIONAL TRUST 

Highlighted National Trust ownership around the estuary particularly at the mouth, which is a focal point to any visitors.  Emma is fairly new to the post having taken over from Alan Stone last year. NT owns 16 miles or 3,500 acres of land surrounding Salcombe. Their duties include conserving the beauty and appearance of the area whilst also performing the social duty of improving access for all users.  This includes improved disables access at Snapes Point and Bolberry whilst also endeavouring to use kissing gates in preference to stiles across the area.  Their ownership of two SSSI’s places them under obligation to English Nature.  This requires regular scrub clearance, which has been facilitated through the use of grazing animals – although some problems with poaching have been encountered.  It was mentioned that it may be worth putting sings up to warn the public if there are bulls present in any fields with public access however frequent stock rotation could mean this is impractical.  Water systems for the stock also need to be put in place.  Hedge laying and stonewalling has been ongoing throughout the winter.  Their membership of the English Woodland Grant Scheme will affect Mill Bay - Larch here has been harvested since WW II however they intend to remove this and allow natural regeneration to occur.  Other projects include new interpretation and enhancing ponds.  At present there is no public or NT membership access to Halwell Wood and Emma suggested the need for a working group to discuss the potential for improved access to at least part of the wood and asked who would be interested in joining such a group.  At present there are guided walks through this wood but they would like a more substantial scheme.  Action: anyone interested in this issue and who might be willing to join this short lived focus group is asked to express an interest with Emma (eddress emma.townsend@nationaltrust.org.uk ( 01548 562344).
8. LAURA HEAPE - ENGLISH NATURE

English Nature continues to help support NM in his current post.  Last year EN provided funding towards eagerly awaited underwater film and in collaboration with other estuaries produced the artwork for a crab collecting code of conduct. Lincoln boatyard have planning permission to reclaim part of the estuary and EN are working with them to minimise intertidal reclamation and also to ensure the impact on the environment is minimised.  EN are working with South West Water and the Environment Agency to advise on investigations SWW are carrying out into the effect of Gerston STW on eutrophication in the estuary.  They are also funding an intertidal and subtidal baseline survey which includes the eelgrass beds and saltmarsh.  Funding has been provided to students of the University of Plymouth to study the impact of moorings on the eelgrass beds.

9. TED PRITCHARD – ENVIRONMENT AGENCY (and on behalf of SWW)

Their input is mainly relevant to Section 9 of the EMP.  SK40 – EA and SWW guiding the requirements for work under the AMP3 management plan of 2000 – 2005.  There have been improvements at a number of sewage sites most notably the introduction of UV sterilisation (West Charleton and Chillington) – which now allows the waters to meet the EC shellfish waters directive – signifying high quality (sterilised) effluent.  Also under SK40 the EA have been undertaking regular monitoring of the waters of the Salcombe estuary with results for 2004 complying with standards set for shellfish waters and compliant with dangerous substances directive list I and II substances.  SWW have been allocated funding under AMP4 (2005 TO 2010) to look at the possible link between nutrients from Gerston STW and macro algal growth. – to be completed by 2007.  It was also mentioned that it would be most helpful if the public would report any pollution incident to the Environment Agency first, as soon as possible.
10. GEOFF FOALE - FISHERIES

The scallop and mullet fisheries have been good this year allowing 3 – 4 small boats to make some money over the winter.  Some discussion took place over the Castle Bay moorings that might benefit from being fore and aft not swinging - this would be better for the fishing boats but possibly not merchant boats however it would decrease impact on the eelgrass beds. [Nigel has since discussed this with Bruce Harding – Senior Moorings Officer, who suggests that erosion would likely be exacerbated by fore and aft moorings in this case, although a Seaflex mooring system might be suitable if deep enough].
It was mentioned that the Salcombe-Kingsbridge and Avon estuaries are historically considered to be part of the ‘Waters of Dartmouth’.  This means that the area is historically a Several Fishery and that this effectively means that there is no common law right to fish or collect bait, however there is no intention to change any rules currently in place.  [See page 46 of the new Salcombe-Kingsbridge Estuary Environmental Management Plan – Background Information - Several Fishery and the Public Right to Fish].
Illegal netting was reported as a problem – especially concerning Bass and that pair-trawling in the breeding season is felt to be short-sighted as it only serves to deplete future stocks.  The suggestion of stopping all net-fishing within the estuary was raised in an attempt to curb any illegal activity.  There could be problems with this however as mullet is considered to be an important income for some, especially in the spring.  Seine nets may be a viable option as they allow the continuation of mullet fishing yet stop people being allowed to leave their gill nets overnight. The general consensus was that fishing required more control, with increased patrolling and stricter penalties.  The harbour patrol does police the area however the night-time patrol is there for the benefit of boat security rather than policing fishing activity.  Any sightings of illegal fishing should be reported to DEFRA or Devon Sea Fisheries – and reporting to these authorities should be encouraged – perhaps include the relevant numbers within newsletters etc. [See Action SK-59 of the new Salcombe-Kingsbridge Estuary Environmental Management Plan – Actions and Maps for contact numbers.] Unsatisfactory responses have been received from the authorities by some but reports should still be made as DEFRA have said they are very keen to receive these.  Any ideas regarding fishing practice within the area need to be discussed with DSF as it is outside the scope of the SKEEMP to police fishing matters.

11. ANY OTHER BUSINESS
· The suggestion was raised about the possibility of setting up a Friends of the Estuary group as a charitable organisation.  Similar schemes have been set up in Fowey and Chichester, which charge a small token subscription.  These provide a workforce and back-up for the Harbour’s / estuary’s conservation.  This could be a branch or subsidiary group of the Salcombe-Kingsbridge Estuary Association or the Conservation Forum, as there does not seem any desire for another separate group.  Could include the creation of an ‘Estuary Adventure Club’ – aimed at increasing the input of young people. [A local children’s Watch / Young Naturalists group does already exist – details from NM]. Educational trips and activities could be organised.  BTCV may be able to provide workers/training/tools/etc.  Beach Cleans are successful but poorly attended – could circulate copies of the Out and About leaflet as details are contained within these.
12. MEMBERSHIP OF THE FORUM
Please keep NM informed of any changes of address or email.  It was noted that it is easier to send certain items by email and also to contact people at short notice.







