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Salcombe-Kingsbridge Estuary
Conservation Forum

Notes of meeting held on 20th December 2006 
at Frogmore Village Hall

1. Those present

	Cllr Jeff Beer 
	SHDC/Salcombe Harbour Board – (Chairman)

	Alan Stapleton
	Kingsbridge & Salcombe Area Partnership

	David Thorning
	Kingsbridge Town Council/SHDC

	Edmund Putt
	Kingsbridge & District Pigeon Shoot Club & Malborough pc

	Dr Emma Jackson
	University of Plymouth

	Frank Green
	South Pool Parish Council

	Geoff Foale
	Salcombe Fisherman

	Gordon Waterhouse
	British Trust for Ornithology

	Graeme Smith
	Teign Estuary Partnership/Teignbridge District Council

	Ian Gibson
	SHDC / Salcombe Harbour Authority

	James Kporkenu
	University of Plymouth

	Jim Bennett
	Devon Birdwatching & Preservation Society

	John Carter
	Salcombe Harbour Board/SHDC

	John Peters
	Aune Conservation Association/Environment Agency

	John Watling
	South Hams Society

	Cllr Julian Brazil
	Salcombe Harbour Board/SHDC/DCC

	Laura Heape
	Natural England

	Lewis Dilling
	Salcombe Town Council

	Lizbe Pilbeam
	Natural England (Catchment Sensitive Farming)

	Nick Reevell
	East Portlemouth Foreshore Owners

	Nigel Mortimer
	Salcombe-Kingsbridge Estuary Conservation Forum

	Peter Marsh
	Aune Conservation Association

	Ray Warden
	Stokenham Parish Council

	Robin Toogood
	South Devon Area of Outstanding Natural Beauty 

	Dr Stuart Watts
	Aune Conservation Association

	Tim Bass
	Salcombe Harbour Board/Salcombe Museum Society

	Tony Watson
	South Devon Marine Industries


Apologies for absence were received from Wendy Rees, Cllr Anthony Vale, Amanda Bloomer – Kingsbridge & Salcombe Area Partnership, Dr Gerald Boalch - Marine Biological Association, Frances Griffith and Bill Horner – Devon County Archaeology Service, Mick Loates, Ian Nicholas, Keith Bower - Devon Sea Fisheries, Peter Hodges – RNLI, Dr Annie Linley - Plymouth Marine Laboratory, Colin Rogers - South West Water – written report received, see below, Dr Gillian Glegg - University of Plymouth, Richard Fisher - Environment Agency – written report received, see below, Graham Price – Kingsbridge Estuary Boat Club, Vanessa Tabb - Salcombe Harbour Authority.
2. Notes of the last meeting
The notes of the meeting held on 27th June 2006 were approved as a correct record.
3. Matters arising
Nigel Mortimer reported

i.
Signage & interpretation – it had been hoped that a report would be presented at this meeting but this is a project where the more delving is done, the more questions than suggested answers are uncovered. Now being helped on the project by Fiona Woolmer, a local environmental consultant in a voluntary capacity. Have come to the conclusion that most of the signage and interpretation around the estuary should really be supported by an independent estuary website. Local signage must be able to ‘stand alone’ with the information that they contain but to achieve the appropriate diversity of levels of interest, the information on local wildlife, ecology, issues and proposed conservation management, and the ability to run 2-way loadable self-guided trails, wildlife sightings, etc., a dedicated website would be needed. The signage would aim to spark a healthy inquisitiveness for further information and could help to signpost the website. It is hoped to do this in partnership with local tourist information centres and libraries, schools and the potential Kingsbridge ‘centre for inspiration.’

ii.   Removal of invasive cordgrass weed. A volunteer group through BTCV hopes to help in the near future but the removal of the weed from site still needs resolving.  Nigel will meet Frank Green at South Pool Creek to investigate the presence of cordgrass there.
iii.  Meeting about fishing and angling.  This will be organised to take place in Kingsbridge early in the new year.

4. Presentations
i. Salcombe Harbour. The Harbourmaster Ian Gibson described recent changes in the constitution of the Harbour Board introduced to make it more transparent, forward-looking and self-sufficient.  The Board will need to pay urgent attention to addressing failing infrastructure, inadequate facilities and falling visitor numbers, at a time when moorings are already at capacity, costs are rising and there is little room for growth.  The Harbour Board has established a new vision and principles, with the aim of maintaining a safe harbour, conserving the environment, obtaining security of tenure, developing infrastructure at Salcombe, and options for the Kingsbridge basin. The remainder of the estuary would be left undisturbed. The next stage will be to produce a business plan, which will be presented for consultation in the summer. Widespread stakeholder involvement in the process would be sought. 
ii. Conservation Forum Terms of Reference.  The AONB Manager Robin Toogood reminded members that the Estuary Conservation Forum does not have a current set of terms of reference or constitution setting out what it does and how it works.  At the last meeting of the Forum, members gave feedback and comments on how well the Forum was working.  Based on these responses, and terms of reference gleaned from other similar partnerships, a draft set of terms of reference had been prepared as a basis for discussion and these were circulated. It was AGREED that these draft terms of reference would be circulated with the notes of the meeting and that members would be invited to send comments or suggestions to the AONB Manager so that the draft could be amended and brought back to the next meeting for approval and adoption.
Action – members are requested to make comments on the draft terms of reference to Nigel Mortimer by the 31st March 2007.
iii. Shoreline Management Plan. The Teign Estuary Officer Graeme Smith, on behalf of the South Devon and Dorset Coastal Authorities Group, introduced the programme for producing the new “second generation” of Shoreline Management Plans.  These plans, being produced for the whole of Britain, will set the “high-level” strategic approach to managing the coastline and coast defences in future, identifying for each zone where defending the shoreline, retreating or advancing the shoreline, or doing nothing, and will be the appropriate policy for up to the next 100 years.  This will set the framework for future decisions about future capital investment.  The new plans will for the first time apply to estuaries and probably to their tidal limits, as well as to open coast.  There is a commitment to increasing stakeholder engagement and participation in the process and Graeme Smith has been appointed to head the consultation programme for this area.  An increased programme of survey is in progress to fill gaps in information.  At his stage, he would particularly welcome material to inform the process and would welcome any data, studies or relevant information from members of the estuary forum. Members were requested to forward any such information or data to Nigel Mortimer in the first instance. 
iv. Recent student research projects. Dr Emma Jackson of the University of Plymouth reported that 9 undergraduate and 4 masters students had undertaken research projects within the estuary during 2006.  Studies included how the spread of the foreign seaweed Sargassum  muticum (Japanese seaweed or wireweed) affects the growth of native Zostera marina  (seagrass or eelgrass) – an important part of the estuary ecosystem.  It was found that sargassum shades eelgrass, and was found growing both on the roots of eelgrass and on soft sediments, as well as on its normal territory of rocky seabed. 

However, it was found that where the two species occur together, you get a greater variety of animals growing in amongst them than would be the case with just one species alone. Moorings chains were found to cause damage to the eelgrass beds by scouring, but that a few opportunistic plant species are still able to grow in these disturbed areas.  I was found that eelgrass fulfils an important function in binding and stabilising the soft sand on the estuary bed and in reducing erosion.   Meanwhile a study of scallops in “The Bag” area of the estuary revealed that there are no juvenile king scallops, only juvenile queen scallops and adult king scallops (potentially spawning stock). [Scallop dredgers have since reported a number of juvenile scallops on the seabed mud/sand flats near to Ditchend].
5. Reports
1. The estuary conservation officer Nigel Mortimer reported: 
· his intention to draw up a targeted programme of conservation actions, especially in relation to eelgrass and possibly red seaweeds; 

· that he will be purchasing a microscope video camera to assist his presentations to school groups;

· that he will be updating the harbour guide and estuary leaflet;

· that the underwater filming project has been going well; 
· that there have been several recent sightings of trigger fish, boring sponges and a possible ‘new’ bio-reef of slipper limpets;  a photograph of a bryozoan called Ross coral has come to light and is thought to have been taken within the estuary and sightings are being sought; 

· that it has been established that the introduced Pacific oysters, introduced some years ago for commercial oyster farming, are now able to reproduce in British waters, probably as a result of sea temperature rise. Nigel suggested that an effective control would be to eat them … but only in months with an ‘r’ in them and not from the designated mariculture sites!
2. The AONB Manager Robin Toogood reported: 

· that a number of estuary walks and events are included in the new Coast and Countryside Events Programme; 

· that the AONB Sustainable Development Fund grant scheme is open to new applications from suitable projects – further details on www.southdevonaonb.org.uk .
3. The catchment sensitive farming project officer Lizbe Pilbeam reported:

· that her project aims to improve water quality by helping farmers tackle diffuse water pollution;

· that catchment appraisals have focused on the need to protect water quality (bathing water quality and shellfisheries in particular) by addressing riverbank erosion, farm run-off and livestock in watercourses;
· that practical measures like moving troughs and feeders, fencing off watercourses, relocating gates and manure heaps, and separating clean from dirty yard water, would be promoted, as well as soil and nutrient management plans; 

· that a new grant scheme will be available to help with the costs.

4. The Natural England conservation officer Laura Heape reported:

· that damage to seagrass beds from propellers and moorings is a cause of concern because of its importance as a habitat. Solutions need to be sought that help with conservation but at the same time help public safety. 
5. A written report received from the Richard Fisher of the Environment Agency noted that:
· bathing waters at South Sands, North Sands and Mill Bay had all improved in quality in 2006 (against 2005 results) and all met the EU higher quality threshold (guideline standard);
· water quality generally in the estuary was good, and that the slight elevation in faecal coliform readings in the shellfishery water was not significant;
· no pollution incidents had been reported; 

· the Agency is not aware of any recent fisheries concerns in the estuary.

6. A written report received from South West Water indicated that:

· a monitoring programme investigating nutrient inputs to the estuary from Sewage Treatment Works is nearing completion, with a focus on algal mats growing around the Gerston STW. The findings will help determine whether additional improvements are needed through the next SWW investment programme;
· improvements to storage tank capacity and pump capacity around Kingsbridge and West Alvington, Chillington, West Charleton and Malborough have been completed to reduce the incidence of storm overflows of untreated sewage.

7. Gordon Waterhouse reported that:

· Recent surveys showed that Frogmore Creek holds the greatest concentration of bird numbers, with ½ of the estuary’s grebes, ⅓  of the egrets, ½ of the pintail, all the lapwings, and 80% of the goldeneye.
· Work is in progress to identify changes in bird distribution.

6.  Discussion
A number of issues were discussed including:

· the observation that sand has built up inside Mill Bay, which would once have been extracted for building sand;

· concern that Sargassum  muticum (Japanese seaweed or wireweed) has increased its territory;
· concern that the scallop fishery has been patchy, with uncertainty about whether slipper limpets are a threat to them and about whether scallop spat is present in the estuary or from outside [desire to carry out further research in this area in partnership with University of Plymouth];
· two dead porpoises have been found in the estuary recently.  Lindy Hingley of Seawatch wishes to receive reports of such sightings as soon as possible, so that post mortem analysis can be arranged.  Contacts Lindy Hingley 07712 587799 & Gavin Black 01392 279244
[A dead common dolphin was found in the estuary just after Christmas and as a very fresh example, was transferred for autopsy in Truro]
· South Devon Marine Industry companies are working to improve removal of toxins and wastes from their processes;

· the observation that light pollution appears to be a growing problem issue affecting the estuary [Light pollution to be on the agenda for the SKECF spring 2007 meeting]
It was suggested that, having highlighted particular concerns or problems, the Forum should seek ways of tackling these constructively and identifying possible solutions.  Attention would be given to this at future meetings. 
Other themes suggested for future meetings include an update on the work of different organisations, and any changes to designated sites or environmental standards.
7. Date & venue of next meeting

Wednesday 25th April 2007 at 7:30pm, within the Malborough Village Hall Annex
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