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Salcombe-Kingsbridge Estuary
Conservation Forum

Notes of the meeting held on 25th April 2007 
at Malborough Village Hall

1. Those present

	Cllr Jeff Beer - Chairman
	South Hams District Council/ Salcombe Harbour Board 

	Alan Stapleton
	South Hams Sustainability Group

	Amanda Bloomer
	Kingsbridge Information Centre

	Bob Willars
	Agenda 21/ Grassroots Project

	Colin Rogers
	South West Water

	David Raeburn
	Frogmore and Sherford Parish Council

	Doris Shenstone
	Agenda 21

	Douglas Herdson
	National Marine Aquarium

	Edmund Putt
	Kingsbridge and District Pigeon Shoot Club/ Malborough Parish Council

	Geoff Foale
	Salcombe Fishermen

	Graham Price
	Kingsbridge Estuary Boat Club

	Jim Bennett
	Devon Bird Watching and Preservation Society

	John Watling
	South Hams Society

	John Yeoman
	National Farmers Union

	Jonathan Ponting
	Environment Agency

	Laura Heape
	Natural England

	Louis Dilling
	Salcombe Town Council

	Neil Townsend 
	Devon Sea Fisheries Committee

	Nick Reevell
	East Portlemouth Foreshore Owners

	Nigel Mortimer
	Salcombe-Kingsbridge Estuary Conservation Forum

	Paul Fivian
	Aquaculturist

	Peter Marsh
	Bigbury Bay Oysters

	Ray Carr
	Kingsbridge and District Sea Anglers

	Richard Fisher
	Environment Agency

	Robin Toogood
	South Devon Area of Outstanding Natural Beauty

	Rosemary Speed
	Agenda 21

	Sue Lovett
	Forseshore Owners Association

	Tim Bass
	Salcombe Harbour Board/ Salcombe Museum

	Tim Robbins
	Devon Sea Fisheries Committee

	Tony Watson
	South Devon Marine

	Val Mercer
	Slapton Parish Council/ Agenda 21


Apologies for absence were received from Cllr Julian Brazil – South Hams District Council; John Peters – Aune Conservation Association; Sally Hope-Johnson – Farming and Wildlife Advisory Group; Frances Griffith – Devon County Council Archaeologist; Lizbe Pilbeam – Natural England; Neil Garrick-Maidment – Seahorse Trust; Emma Townsend and Andrew Marsh – National Trust; Ken Carter – South Hams District Council; Dr. Stuarts Watts – Aune Conservation Association; Cllr John Carter – South Hams District Council; Ian Gibson – Salcombe Harbour Authority; Chris Venmore – South Devon and Channel Shell Fishermen; Pip Chorley – Royal Yachting Association; Dr Wendy Rees; James Mason – The Woodland Trust.
2. Notes of the last meeting
The notes of the meeting held on 20th December 2006 were approved as a correct record, subject to one correction that John Yeoman’s name be added to the list of apologies received for absence. 
3. Matters arising
None
4. Presentations
i. Water Quality Monitoring. A presentation about water quality monitoring was given by Jonathan Ponting, regulatory officer in the water quality section of the Environment Agency. He reported on the Environment Agency’s concerns that the Salcombe-Kingsbridge Estuary is showing signs of “eutrophication” – when the water contains excessive levels of nutrients, resulting in algal blooms, oxygen depletion, poor water quality and damage to other organisms. Evidence of this can be seen in green mats of filamentous algae on the mud flats at low tide, “red tides”, and brown algal “foam” which is often mistaken for sewage contamination. The Environment Agency will be undertaking an extensive programme of water quality monitoring over the next two years, using sites within feeder streams, at sewage treatment works, and throughout the estuary waters. Monitoring will focus particularly on nutrient levels, oxygen levels and the presence of phytoplankton.

The Agency will attempt to determine if the estuary is indeed eutrophic and if so where the elevated nutrients are coming from. The Environment Agency will submit a report to DEFRA in 2009. Subject to the research findings, this could lead to the estuary being designated a “Polluted Water (eutrophic)” and the designation of the whole catchment area as a Nitrate Vulnerable Zone, under the provisions of the European Nitrates Directive. This could involve controls over how farm fertilisers are used throughout the catchment to ensure correct quantities and timing of application, with mandatory closed periods and record keeping. To assist with the initial research programme, forum members are invited to report any sighting of algal blooms to the Environment Agency and to send in photographic evidence. During subsequent discussion Jonathan Ponting explained that the Environment Agency is not able to control the discharge of sewage from boats into the estuary, as his organisation has no statutory powers for this. He also explained while the EU Nitrates directive gives the agency duties and powers relating to nitrate levels, there is no equivalent directive dealing with agricultural phosphate pollution. 
ii. Conservation Forum Terms of Reference.  The AONB Manager Robin Toogood reminded members that the Estuary Conservation Forum does not have a current set of terms of reference or constitution setting out what it does and how it works.  At the last meeting of the Forum, members considered a draft set of terms of reference, which have been subsequently revised to take account of helpful comments and suggestions received from forum members.  Based on these responses, a final draft set of terms of reference had been circulated with the agenda of this meeting for consideration.  In discussion, it was noted that the terms of reference can be kept under review and altered in future as required.  It was noted that a new chairman will need to be elected at the next meeting of the forum.  It was agreed that the draft terms of reference be formally adopted by the forum - attached.     
iii. Grassroots Project.  Bob Willars of Kingsbridge Agenda 21 group gave a presentation about the Grassroots Project.  This project aims to encourage community involvement in a sustainable future for the South Hams.  The project is led by Kingsbridge and District Agenda 21 group and is part funded by the AONB Sustainable Development Fund.  A new website has been created, listing local voluntary and community groups, sources of locally produced food, and sections on renewable energy, transport, carbon footprints and sustainable services.  The website also has a community newsletter and weblog and aims to encourage people to join community groups and foster collaborative projects.  The website www.grassroots-project.com is now live.  The project is run by voluntary effort and the group will now seek to widen the scope of the project and to encourage greater use of the website.  Anyone can contribute articles and comments to the website.      
5. Reports
1. The estuary conservation officer Nigel Mortimer reported: 
· On work to develop proposals for improved information and interpretation around the estuary, in an aim to raise awareness and understanding of the estuary’s special qualities, to encourage sensitive visitor behaviour and to signpost people to sources of further information.  Project activities could include a new website for the estuary and carefully targeted signage.  The outline proposals met with the approval of the forum.

· On a recent seminar about the “finding sanctuary” project, exploring the scope for designating marine protected areas.  

· On the continuing wildlife underwater filming project, on updating the harbour guide and producing a new estuary conservation leaflet.

· On a recent survey of the eel grass beds which has identified extensive areas of this marine flowering plant including a particularly vigorous area of growth in Castle Bay where the grass grows to heights of two metres compared with its normal height of half a metre.  Concerns about damage to the eel grass beds caused by boat anchoring and moorings mean that consideration needs to be given to possible zonation of activities, although careful thought would need to be given to this to ensure that any measures are proportionate and reasonable.

· Four very rare Fan Mussels have been discovered in the estuary, suggested as being equivalent to one third of the known UK population of this native bivalve.  

· There are about six different species of scallop in the estuary, with King Scallops and Queen Scallops being the most prevalent.  These native marine shellfish are filter feeders and occur within the estuary up as far as the Salt Stone.  Commercial dredging for scallops takes place within the estuary but within a carefully defined area.  No more dredging will be allowed above a line from Scoble Point to Snapes Point, in order to protect the fragile wildlife (Peacock Worms, Sea Squirts, Boring Sponges, Ross Coral etc.) which grow on the softer sediments there.  It is considered that commercial scallop dredging within the lower estuary is being conducted in a sustainable manner.  A new proposal has been put forward to try scallop “ranching” in a trial 100mx100m square, where dive-caught scallops from off the South Hams coast would be laid in the trial area for growing on and subsequent harvesting.  

· An extensive population of Slipper Limpets has been identified off Ox Point.  There is concern about the rate of growth of this alien species from America, but it is concluded that it is now so pervasive that it would be impossible to control or remove them without causing unacceptable damage to other native wildlife.               
2. Colin Rogers from South West Water reported:

· Investigation is being undertaken of the impacts of Gerston sewage treatment works and other waste water treatment works, to obtain a clear picture of their impacts on the estuary including the impacts of storm overflows.  
· South West Water will be reporting on the results to the Environment Agency and Natural England during the coming summer.  This is a collaborate effort by the three agencies, working with the Estuary Conservation Officer, to establish whether any further changes or improvements are needed to the sewage treatment works of the estuary.

· All the improvements to sewage treatment works in the current programme of works have been completed to plan and future work will concentrate on long term maintenance and renewals.

· South West Water is now considering its work programme for the period 2010-2015.

· Finally, Colin Rogers reported that he will be retiring shortly and will no longer be attending meetings in the future.  He was thanked for his contribution to the Forum.    
3.   Richard Fisher of the Environment Agency reported:
· That there had been no significant pollution incidents reported recently.

4. The Devon Sea Fisheries Committee representatives reported: 

· That they will be working with scallop fisherman in monitoring and managing both the scallop dredge fishery and the proposed scallop “ranching” fishery.

5.   Douglas Herdson of the National Marine Aquarium reported:
· About numerous sightings of Basking Sharks off the coast which now appear to be present all year around;

· The recording of a rare Butter Fish, an American species, recently caught off Berry Head; 
· the presence of Trigger Fish in South West Estuaries.

6.    Harbour Authority Strategic Plan.
· It was reported that the Harbour Authority’s Strategic Business Plan was open for consultation for the remainder of the week and forum members were encouraged to submit comments or representations.

6.  Any other business
Two issues were raised:
· Any farmers within the catchment wishing to apply for a grant through the Catchment Sensitive Farming Initiative should note that the closing date for grant applications is 29th June.  Farmers are encouraged to act swiftly to take advantage of this opportunity for financial support towards the cost of streamside fencing, water troughs, separation of yard wastes, and so on.

· The Chairman Councillor Beer announced that this would be his last meeting as he would be standing down from the District Council at the forthcoming elections in May.  Councillor Beer paid tribute to the work of the Estuary Conservation Officer Nigel Mortimer.    

7. Date & venue of next meeting

It was agreed that the Estuary Conservation Officer would circulate a proposed date and venue for the next meeting, to be held in November.  
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