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Salcombe - Kingsbridge estuary conservation forum
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Held on 27th June 2006 at West Charleton Village Hall

1. Present

	Cllr Jeff Beer (Chairman)
	SHDC

	Amanda Bloomer
	Kingsbridge & Salcombe Area Partnership

	Bill Field
	Rural Development Service, South Devon Team Leader

	Claire Drinkwater
	Kingsbridge Estuary Boat Club

	Cllr Anthony Vale
	SHDC

	Conor Doherty
	Rural Development Service – Lead Catchment Officer, South West Region

	David Raeburn
	Frogmore & Sherford Parish Council

	David Shorring
	Kingsbridge Town Council

	Edmund Putt
	Kingsbridge & District Pigeon Shoot Club & Malborough Parish Council

	Emma Graham
	SHDC

	Frank Green
	South Pool Parish Clerk

	Gareld Boalch
	Marine Biological Association

	Geoff Foale
	Salcombe Fisherman

	Gordon Waterhouse
	British Trust for Ornithology

	Graham Price
	Kingsbridge Estuary Boat Club

	Ian Drinkwater
	Kingsbridge Estuary Boat Club

	Ian Gibson
	SHDC / Salcombe Harbour

	Janet Green
	South Pool Parish Council

	Jim Bennett
	Devon Birdwatching & Preservation Society

	John Watling
	South Hams Society

	John Yeaver
	NFU & Malborough Parish Council

	Lewis Dilling
	Salcombe Town Council

	Lindsey Lindley
	East Portlemouth Parish Council

	Lizbe Pilbeam
	Rural Development Service, CSFO

	Marie Price
	Kingsbridge Estuary Boat Club

	Mick Coates
	Kingsbridge & District Natural History Society - Stokenham

	Mike Pleass
	Malborough Parish Council

	Nick Hodgson
	SHDC

	Nigel Mortimer
	SHDC / Salcombe Harbour

	Ray Carr
	Kingsbridge Sea Anglers

	Ray Warden
	Stokenham Parish Council

	Reg Rew
	National Farmers Union

	Robin Toogood
	South Devon Area of Outstanding Natural Beauty Unit

	Stuart Watts
	Aune Conservation Association

	Trevor Gatland
	Kingsbridge Sea Anglers

	Vanessa Tab
	SHDC / Salcombe Harbour

	Wendy Reece
	


2. Presentation of Environmental Management Plan

The first environmental Management Plan for the Salcombe – Kingsbridge estuary was completed in 1994, with the Estuary Conservation Officer post being created in 1996.  Since then, the management plan has been formally reviewed and this is the first forum meeting since the review has been published.  The new review includes actions and maps – and sets out a guide for the community of what we suggest needs to be done to conserve this wonderful estuary.  The plan is available on the AONB website.  One of the main aims of the plan is to educate and raise awareness of those who live near, use and enjoy the estuary.  This can be achieved through both formal and informal education, and further encouraging an active involvement in conservation.

We are reminded that the plan is aspirational, and not all aims will be achieved.  The role of the present Marine Conservation Officer post is to facilitate the community in achieving these aims.
A number of issues are looked at, including the red tides of the past six years at least, and what can be done to reduce them.  This includes considering what we can all do – such as reducing detergent use – which can help to decrease the nutrients that encourage red tides.  The water quality and oil pollution affecting the estuary is important – the cumulative effects of many small additions of pollutants into the environment can be far reaching.  

The MCO intends to take the plan to organisations and see what can be done to drive the plan forward.  Attention is drawn to the special species and habitats of the estuary – including the seagrass beds which act as egg laying grounds for commercially important fish species.  
3. Catchment Sensitive Farming – Lizbe Pilbeam

Catchment sensitive farming, or CSF, is a new initiative launched by the Rural Development Service (which will soon be merged to become Natural England).  
CSF is a method of integrated catchment management, combining sustainable farming and compliance with the Water Framework Directive.  It aims to reduce agricultural sources of diffuse pollution within a river catchment.  Nationally, agriculture is responsible for  

70 % of nitrogen pollution in rivers, 40 – 50 % of phosphorous and the majority of sediment, along with some pesticides and pathogens.  

The Catchment Sensitive Farming Initiative was launched in December 2005, by the Environment Agency, Defra and Natural England.  The £25 million, two year programme aims at providing advice and engagement with farmers at a local level.  

Forty priority catchments have been identified using a number of approaches, including pollutant matrices, local data and combined ranking.  Within the South West, twelve priority catchments have been identified, including the Salcombe – Kingsbridge estuary, Slapton Ley, Yealm and Erme.  

There is a framework set for the advice delivery, with the tender process due to be finished in October.  The CSF Officers will then draw services from the preferred bidders.  The CSF Officers will perform a wide range of tasks, including: organising steering groups, farm appraisals, delivery plans, commissioning of advice and securing agreements with stakeholders.  The CSF Officers are not part of the regulatory process – but here to help deliver the initiative.  
The CSF Officers for the South West include Conor Doherty (Lead Officer) and Lizbe Pilbeam (responsible for the Salcombe – Kingsbridge estuary)

Catchment steering groups will be set up to help farmers meet regulations and deliver management plans.  The Farming Business Advisory Service can also offer advice if farmers are looking to change direction or diversify.
4. Taking stock and discussion of potential improvements

Many changes have taken place since the forum began approximately 15 years ago – including the appointment of the MCO, introduction of new by-laws, etc.  Occasionally, it is useful to take stock and consider whether the forum in its current format is working well – although the number of people attending suggests it is.  Discussion and feedback ensures that the forum does not lose direction and lets us know what is working well and what needs changing.  Considering the terms of reference for the forum may be useful – for instance, membership, meeting practicalities, content and purpose.  This is an opputunity to check that everything is well, and for people to voice concerns if they have any.  
6. EMP Progress & Updates

6.1 MCO

· Underwater film that aims to show the hidden side of the estuary has been delayed while both key divers are ill – but film is moving on.
· Two oyster farms have been established within Frogmore Creek – please be aware of these and keep within the navigation channels.  The racks will soon be marked to aid identification.  There should also soon be an oyster fishery on the east side of the estuary.  Previous attempts did not work but this may have been due to bad siting and Tributyltin (TBT) in the water (which has now been banned)

· There are currently eight students from the University of Plymouth studying various topics – including the impact of scallop dredging on the estuary.  The dredgers want to move the box that they are allowed to dredge in.  levels of heavy metals in the estuary are being monitored – not TBT but copper and biocides.  Copper has been up rated by the E.A as a hazardous substance, which may cause problems for dredging in the future.  
· The autumn forum will report on signage and interpretation within the estuary.  There will be the opportunity to consider the balance of what, where and how much signage there should be. 
· There has been pressure to conserve the eelgrass beds – which are a very important habitat – some of which is situated by the edge of a popular beach.  The harbour guide emphasises the importance of conserving this habitat, which means maintaining sensitive mooring practices, looking at alternatives such as seaflex moorings, and reducing unsustainable boat maintenance, and anchorage within the beds.

· Side-scan sonar of the estuary is ongoing and will provide a 3-D view of the estuary bathymetry.  Devon Archaeology is a funding partner for this project and the MoD are carrying out the survey at a discounted price – on the understanding that the data will not be used for navigational purposes.  Ideally, this information will be used on the website, to provide a ‘fly-though’ the estuary with information on specific areas.

· The removal of cordgrass (an invasive species) in Batson Creek may result in damage to native species also.  

6.2 AONB – Robin Toogood
· The events programme for summer 2006 is now available – including events run by Nigel Mortimer and Gordon Waterhouse, along with activites for youngsters and opportunities to try sailing or coasteering.    

· There is a new grant programme providing funds for sustainable development, and support to community projects, including: environmental learning, restoring a quayside on the river Dart and volunteer programmes.  This year’s money has already been allocated but there will be another opportunity to apply for funds next year – please see the AONB website or phone the office for more details.  
· Fort Charles, at the mouth of the estuary, is in a state of disrepair and money has been secured for improving its condition.  A survey of the current condition should lead to tenders for stabilisation work.  This would need to be sensitively done as the Fort is a feature of the estuary, with many nationally important lichen which need to be protected. 

6.3 Salcombe Harbour – Vanessa Tab  
· The introduction of recycling facilities on the estuary has proved popular – and a grant from the RYA has enabled the distribution of recycling bags.  The trial period over the festival was a success. Currently card, paper, plastics, cans and general rubbish are collected, with glass soon to be added.  There will also be a rubbish point added to the visitors pontoon. 

6.4 English Nature – Report from Laura Heape

· The condition assessment of the estuary included geological condition assessment, which showed small scale patching up of rock-faces – a concern because the main aim of this feature is to make sure that the geological exposure is retained. 

· The subtidal survey confirmed the special nature of the estuary, with noteworthy species including red seaweeds (which have a limited UK distribution) and Ascidiella.  Non native borwn seaweed has not spead since 1995, but previously abundant daisy anemones were only found occasionally.  No habitats showed obvious damage, but a fair amount of litter was noted.  There were scourings from swing moorings, but no obvious damage from the scallop fishery.  Boat cleaning may be a threat to estuary habitats.  
· Frequent red tides have indicated high levels of nutrients within the estuary – this year there will be an investigation under the AMP scheme this year to look at the potential impact of direct discharges into the estuary from sewage treatment stations.  

· A study into the impact of swing moorings on the eelgrass beds showed that the moorings lead to loss of seagrass, creating bare sand patches.  They also have a significant affect on infaunal communities – which may affect food webs.   Some eelgrass beds are more vulnerable to impacts, generally these are situated in more exposed parts of the estuary.  Am example of this is Millbay, with damage from propellers, anchor scars and moorings.  Seaflex moorings should soon be trialled in the estuary – with the hope that these will help protect the beds.
6.5 – South West Water – Report from Colin Rogers

· Improvements have been made to the combined sewer overflows in this catchement, with the exception of Bridge Street Quay which will be completed after the summer

· The pumping station at Embankment/Southville has been improved, and a standby generator provided.

· 1000 cubic meters of storm storage has been provided at Gerston STW to attenuate storm surges and increase the volume of sewage treated fully. 

· Investigations will soon be underway to look at nutrient loading resulting from Gerston effluent.  SWW would appreciate any advice that could be offered regarding the extent of the survey area around the discharge point from Gerston.  They are also looking to track all previous work on enteromorpha in the estuary and would appreciate any guidance forum members can offer.

6.6 – Devon Sea Fisheries

· Nothing to report, other than their ongoing interest in the estuary.  Nigel Mortimer normally passes on any concerns and these are investigated.

· Once the new Harbour Master is in place, there may be a meeting between DSF, Salcombe Harbour and those who fish the estuary, to ensure policing does not target those who are fishing the waters legitimately.
6.7 – Gordon Waterhouse

· The invasive species of Balm Leaved Figwort was brought to the estuary from the Mediterranean, by ships laden with fruit.  This plant is only found in South West ports such as Salcombe, Plymouth, Kingsbridge and Newquay.  Any plant with the name ‘wort’ indicates a cure – in this case used as an olden day cure for piles!!
· At the moment there are very few birds on the estuary, other than swans and shell ducklings.  This means that diatoms, worms and shellfish are all reproducing and replenishing supplies.  Last week saw the arrival of the first redshank – and the next few weeks will be busy as the birding year starts in July.  Curlews are starting to arrive from eastern Europe, they will feed here before they move on.  
5. Any Other Business

5.1 Kingsbridge Sea Anglers Association
The association voiced concern over illegal netting in the bass conservation area.  Whilst there are no fixed nets in place (which makes it difficult for DSF to police) this netting is illegal and DSF are trying to limit the problem.  It was mentioned that the previous Harbour Master had an honorary warrant to police by-laws, and it may be useful to repeat this.  DSF have only 5 staff, and prior warning of illegal activity is always useful so they can ensure they are in the right place.  It was mentioned that Kingsbridge Estuary Boat Club have a boat watch and this could be extended to reporting any illegal fishing activity.  
5.2 KSAP – Amanda Bloomer

The possibility of a visitors centre in Kingsbridge has recently been explored.  A potential partner for this may be The Seahorse Trust, who are looking to establish a national seahorse centre.  Kingsbridge may be the ideal location for this due to the seahorses which inhabit the eelgrass beds.  This centre could provide many educational resources, talks and tourism opportunities.  A short questionnaire has been developed, and forum members were invited to complete this and return it to the Harbour Office.

5.3 Weeding Volunteers

Cordgrass weeding should be carried out in late summer, volunteers welcome.

6. Date of next meeting

Wednesday 20th December in Frogmore Village Hall at 7:30pm
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