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Salcombe-Kingsbridge Estuary

Conservation Forum

Notes of the  6th November 2008 meeting held

at Kingsbridge Community College

Present:
	Nigel Mortimer
	Estuaries Officer: 
S. Devon AONB
	
	Gavin Black
	Natural England

	Val Mercer
	Agenda 21 / Slapton PC
	
	Peter Marsh 
	Oyster farmer

	Stuart Watts
	Aune Conservation Assoc.
	
	Robin Toogood
	S. Devon AONB

	Gordon Waterhouse
	British Trust for Ornithology
	
	Tony Watson
	S. Devon Marine

	Jim Bennett
	Devon Bird Watching & Preservation Society
	
	Tim Bass
	Salc. Harbour / 
Salc. Museum

	Sarah Clark
	Devon Sea Fisheries Comm.
	
	Geoff Foale
	Salcombe fisherman

	Fiona Woolmer
	Ecologist
	
	Ian Gibson
	Salcombe Harbour

	Wendy Rees
	Ecologist
	
	Denise O’Callaghan
	SHDC

	David Thorning
	Ex-Harbour Bd/ 
K’b Town Council
	
	Ken Carter
	SHDC

	Julia Birchall
	Frogmore & Sherford PC
	
	John Watling
	South Hams Society

	John Binns
	K’b Council
	
	Frank Green
	South Pool PC (Chair)

	Steve Rochford
	K’b Sea Angling Club
	
	Janet Green
	South Pool PC

	Gerald Boalch
	Marine Biological Assoc. (MBA) Plymouth
	
	Ray Warden
	Stokenham PC

	Emma Townsend 
	National Trust
	
	Stacey DeAmicis
	University of Plymouth


1.  Apologies for absence
Apologies were received from:  Dr Emma Jackson (Marine Life Information Network/MBA); John Yeoman (National Farmers Union); Jim Masters (Devon Maritime Forum/DCC); Jean Binns (Salcombe Information Centre); Amanda Bloomer (Kingsbridge Information Centre); Roger Halliday (Duchy of Cornwall); Maya Plass (Learn to Sea); Pete Jonas (Environment Agency); Jonathan Ponting (EA); Paul McNie (SW Water); Chris Venmore (S. Devon and Channel Shell Fishermen); Dr Gillian Glegg (Uni. of Plymouth); Cllr Julian Brazil (SHDC/DCC/ Salcombe Harbour Board); Lizbe Pilbeam (Natural England – Catchment Sensitive Farming); Richard Gatehouse (Lincombe Farm); Nicola Fox (Cookworthy Museum); Kevin Fear (SW Water); Mick Loates (K’b & District Natural History Society); Dr Andy Foggo (Uni. of Plymouth); Graham Price (K’b Boat Club); Sally Hope Johnson (Farming Wildlife Advisory Group); Chris Lawson (EA). 
2.  Approval of the notes of the last SKECF meeting of 24th April, 2008

Approved without amendment
3.  Matters arising
Covered within the agenda
4.  Future Forum meeting & estuary management organisational arrangements
Robin Toogood raised two issues:
a)  
Help is needed to prepare for and run the forum meetings 


ACTION 1:   (All)  Offers of assistance and/or financial sponsorship to pay for administrative help should be made to Robin.
b)  
Q - Should there be an occasional gathering of representatives from all 5 estuaries to look at strategic issues common to all, e.g. Marine Bill etc.?


-   This was generally felt to be a good idea with some reservations about the size of group. It was felt that it may encourage greater representation from EA, SWW, etc.  


-   NM suggested making it a whole day event at a w/e with speakers to include a meeting in the afternoon. This was generally well received but would need a very clear agenda.  Branch meetings should be held first; then feed into the larger meeting.


ACTION 2:   (Nigel Mortimer) Plan a programme of meetings to culminate in an Estuary Event day with speakers for the morning and a clear meeting agenda for the afternoon.
5.  Estuary Management Plan progress and proposals for the next six months
5.1 Marine Conservation and Estuary management – Nigel Mortimer

SKE Harbour Guide - Nigel outlined the approach re. marine wildlife in the latest SKE Harbour Guide: raising awareness; encouraging appropriate behaviour; informing through maps and charts (eel grass locations); code of conduct (through the RYA for added credibility to boat users); identification information; and sightings contacts are all included. 
Planning – Consultation on a number of planning issues are ongoing. These included: Old Vinery developments; pontoons for the Marine Hotel; among others.

South Sands - Concern over loss of Blue Flag status due to bacteria coming down in the stream. Water samples are being taken.
Events - Beach cleans (Marine Conservation Society’s Adopt-A-Beach scheme - Whitestrand Boat Hire may get involved with this) and ‘Rockpool Rambles for Softies’ have been enjoyed by participants but attendance could be improved with better advertising.
E-newsletters – The Devon Maritime Forum's [http://www.devonmaritimeforum.org.uk/]  and the S.Devon AONB [http://www.southdevonaonb.org.uk/index.asp] e-newsletters are excellent and a good way of keeping informed. 
5.2
South Devon AONB management – Robin Toogood
Japanese Knotweed – aiming to identify sites in AONB to target eradication and link locals with local contractors. Sargassum muticum (commonly known as Japweed), Pacific Oyster (non-farmed) and Slipper Limpet are among other non-native species established in the estuary.

ACTION 3:   (All)  Inform NM or RT of Japanese Knotweed locations.
5.3
National Trust – Emma Townsend

The NT is looking into opening up formal footpath access into Halwell Wood near South Pool. Currently there is limited informal access to known locals and residents. Greater access would be welcomed by the residents of South Pool parish and is supported by other groups and individuals due to the excellent estuary views interest afforded from parts of the route and the wildlife interest of the woodland itself. Consultations are ongoing with neighbouring landowners and other interested parties. 

Historically the National Trust has recognised that there are wildlife sensitivities around this site, especially regarding the disturbance of waders on the foreshore, and have agreed to prohibit access to areas of Halwell Farm, including the Ham. The current proposals take into consideration any impacts that the access would have to the area. 
Concern was expressed regarding the grey herons and little egrets which formerly nested in the adjacent Wall Park plantation, (not in National Trust Ownership).

Since the forum meeting Emma has met on site with Gordon Waterhouse, Jim Bennet and Ian Nicholas. They looked at the proposed route and discussed how to get the right balance between access and conservation and mitigate any perceived disturbance increase.

        ACTION 4 – (Emma Townsend) Provide an update to the forum when there is further progress and welcomes contributions of information and suggestions.

5.4
Salcombe Harbour – Ian Gibson

Conservation - SHA made some excellent achievements in 2007 above and beyond their ‘DFT Conservancy Duties’.  Building on these in 2008 they have: recycled 43% of yacht waste; introduced a zoned speed limit of 6 knots in sensitive areas; collected black water from visiting yachts; and successfully negotiated with the ICC to commission the Egremont’s sewage treatment plant as part of its winter refit.
Plans for 2009 and beyond: 
· The Batson pontoon project will enter its public consultation phase in January 2009. 
· Action is required to maintain access to the Fish Quay and Ship Way (silting up at a rate of 6-10”/yr). Currently, rigorous environmental requirements make dredging too expensive for the Harbour Authority to afford so they are looking into the feasibility of ‘water-injection’ dredging (with a Dutch company who have carried out similar operations in the Thames). Discussions with NE and EA will take place in due course.

5.5
Natural England – Gavin Black
Current casework includes:
· Marine Hotel pontoons proposal – baseline surveys of the seabed have been carried out during which a new fan mussel was discovered and good information obtained on the eelgrass habitat.

· Biotope survey of shoreline – a bid has been submitted for funding to look at the extent and quality of habitats as a means for informing habitat management decisions.

· Fan shells study – £10k has been allocated. Diving surveys will take place over the winter.
5.6
Catchment Sensitive Farming initiative –Lizbe Pilbeam (not present)
A summary is included in the appendices.

5.7
Environment Agency & South West Water – (no representatives present)
An email had been received from Jonathan Ponting (Principal Environment Planning Officer (Water Quality), Environment Agency) to say that the information needed for the Polluted Water (Eutrophic) designation had been collected and that the report would be produced over the winter. He offered to come and give an update at the spring meeting. 

Water Quality – The pipeline at Westville has been improved (re-sleeved with Asst Man Plan 5 (to 2015). 
5.8
Devon Sea Fisheries (mariculture and fisheries) – illustrated presentation by Sarah Clark
Meeting between DSF and Salcombe Scallop Fishermen - This year’s returns have shown a slight decline in catch per unit effort. DSF and scallop fishers are looking at ways to make the industry sustainable. As a result, a voluntary group has been formed – ‘The Salcombe Scallop Fishermen’s Association’. Sustainability measures the group is considering include:

· Only harvesting scallops >110mm diameter
· Spat collection and possible restocking/ creating a hatchery (flagging up a potential research project)

· Tagging/movement studies

· Possible future licence number restrictions

· Collecting information on eelgrass beds

· Continuing to log returns.

Slipper limpets – DSF are looking at their distribution as they are becoming an increasing problem. Visit www.devonseafisheriescommittee.co.uk to see the full report.  Measures taken to address the concern include:

· Fishermen are encouraged not to return slipper limpet bycatch
· Investigating using them as bait

Algal blooms – looking into starting a research project on the impact of algal blooms. 

Underwater video camera – excellent results when trialled with Dr Andy Woolmer. DSF are looking into getting the kit (at a cost of £1000) for monitoring purposes. The camera can be lowered underwater from a moving boat to film the seabed.
In the ensuing discussion Steve Rochford raised the problem of identifying some of the fish they caught. SC suggested taking photographs. Doug Herdson now at Marine Fish Information Services Douglas.Herdson@btinternet.com 01752 405155 should be able to help with identification. 
5.9
Significant Wildlife sightings / reports – Gordon Waterhouse et al.
GW presented the recently published booklet ‘Waterbirds of the UK’, containing the records from the SK estuary.
Geoff Foale highlighted an observed change in behaviour of egrets and herons. They have been seen following in the wash of small boats to take advantage of fish being flushed out by the disturbance of the silt.
Val Mercer noted the increasing problem of large numbers of geese damaging reed bunting habitat, especially in Slapton, but that culling would be an unpopular solution.

5.10
South Devon Coastal Local Action Group – Alan Stapleton (not present)

Robin Toogood.- £1.8m grant secured. The next meeting of the group would be at KCC on 17th November. 

6.  Items for Salcombe Harbour Board 
Progress report covered under Item 5.4. 


ACTION 5:   (As relevant)  Items for the Salcombe Harbour Board should be passed to Nigel Mortimer.

7.
Eelgrass invaders – presentation by Stacey DeAmicis (PhD research student; University of Plymouth)
SDA presented an illustrated talk on her field and laboratory research on eelgrass and the possible effects of the invasive species Sargassum muticum (commonly known as ‘Japweed’) on the plant itself and the eelgrass habitat.
In brief, the field research looked at: 

· relative density of eelgrass and Sargassum spp.

· changes in the epibiota community

while the laboratory research investigated the effects of Sargassum plant presence on eelgrass plants in terms of:

· growth and physiology
· tannin levels (used by eelgrass as biochemical defence)

· photosynthetic efficiency
In summary, the results showed:

· Sargassum is increasing in the SK estuary

· Sargassum presence does not appear to have a negative effect on eelgrass photosynthesis and growth (under the laboratory conditions) or on eelgrass physiology. Some significant changes in tannin levels were detected.

Further research could include:

· Eelgrass wasting disease – is Sargassum presence providing some form of protection?

· Thermal effects of Sargassum patches – could higher localised temperatures within these areas increase the risk of additional alien species establishing in the estuary?
· Repeating the laboratory experiments without sediment.

In the ensuing discussion SDA made the following points:

· Areas of propeller/chain damage appear to be preferentially colonised by Sargassum.

· Shading of eelgrass beds by Sargassum can be significant due to the extent of patches and its ability to float above the eelgrass beds. This effect was factored out in the laboratory experiments.

· Sea hares were observed laying their eggs in large numbers amongst the Sargassum.
· The SKE situation is unusual – normally eelgrass and Sargassum are not found growing together as their substrate preferences are slightly different.

8.
Any other business

None.

9.
Date and theme of next meeting
Thursday 4th June at the Kingsbridge Community College 6th Form Centre

Theme Water Quality.
APPENDIX TO THE MINUTES

OF THE SALCOME/KINGSBRIDGE ESTUARY FORUM 6/11/08

Summarised notes of an email (20/10/08) to Nigel Mortimer from Martin Attrill, Professor of Marine Ecology (University of Plymouth)

Subject: RE: Eelgrass based research

 

Seagrass students. We have done well with uptake of students on seagrass projects, but not all are based at Salcombe due to the need to take samples from the environment. Here are the Salcombe-based ones that are involved:

Sarah McLernon - How does fragmentation of seagrass affect mobile fauna? Been sampling areas of varying % seagrass cover around mooring scars, etc. with nets to look at assemblages of mobile inverts and fish. Are there reduced numbers and diversity where you have some seagrass habitat removed? 

 

Sam Barnes - How does algal epiphyte load affect associated communities? Been sampling a range of seagrass densities and levels of epiphyte cover to assess trends of diversity and abundance with increasing epiphyte biomass.

 

Martyn Roskell - The influence of Sargassum on infaunal communities. Sampling with cores in and out of seagrass and Sargassum areas, plus bare sand, to see if communities below Sargassum are different from either sand or seagrass.

 

Kim Thompson - Does seagrass density affect the size of associated organisms. Sampling with nets to look at associated fauna assessing hypothesis from terrestrial areas that dense vegetation results in small average size of organisms.

  

Summarised notes of an email (30/10/08) to Robin Toogood from Lizbe Pilbeam (Natural England) 
Subject: Yealm and Kingsbridge Estuaries meetings 6th Nov
A brief update on the Catchment Sensitive Farming initiative:
· The Avon and Lower Dart have been made priority catchments and I am the officer responsible for them, in addition to Y-E and SSK. 

· However, due to timeframes, neither of the new catchments will be eligible for the capital grant scheme next year, so Y-E and SSK will both be eligible on their entire areas. 

· The capital grant application window will be Feb-March inclusive, leaving the spring to administer the applications, and the summer to carry out works. 

· The per farm limit has reduced to £8000 each, permitting another 150 applications to be accepted rather than rejected. 

· Some rejected applicants have been written to inviting them to be reconsidered (some successful applicants could not undertake the financial commitment due to the credit crunch, thereby freeing up more money). 

· The next grant application window though (2010) will include the new areas, and this will impact on the existing catchments. I have been able in the past to justify 100% area eligibility on my catchments due to their small size, but elsewhere grant eligibility has been limited to 30% of the catchment. This will probably mean that I will only be able to prioritise 30% of each catchment as eligible for the 2010 grant window. 
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